Executive Summary
ES‐05 Executive Summary ‐ 91.200(c), 91.220(b)
1.

Introduction

The Consolidated Plan (Plan) is required by the U.S. Department of Housing and Urban Development
(HUD) in order to receive federal funding under the Community Development Block Grant, HOME
Investment Partnerships, Emergency Shelter Grant (ESG), and Housing Opportunities for Persons with
AIDS (HOPWA) programs. It is a five‐year planning document that provides local jurisdictions the
opportunity for strategic forecasting to shape various housing and community development programs
into effective, coordinated tools for meeting the requirements of providing decent housing, suitable
living environments, and expanded economic opportunities for their low‐income populations.
The City of Vista is an entitlement community that directly receives an annual commitment of CDBG
funds based on a formula established by HUD. The City also participates in the San Diego HOME
Consortium that receives an annual commitment of funds that are limited to specific housing related
activities. Vista’s Consolidated Plan covers CDBG, HOME, and non‐federal housing and community
development resources.

2.

Summary of the objectives and outcomes identified in the Plan

The City of Vista has identified activities for each of the federal strategies of (1) providing decent
housing; (2) providing a suitable living environment; and (3) expanding economic opportunity. Vista’s
strategies for 2015‐2019 are:

Provide Decent Housing




Expand affordable rental housing opportunities, particularly for low‐income persons.
Increase affordable home ownership opportunities, particularly for low‐ and moderate‐income
persons.
Support the Emergency Winter Shelter network.
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Provide a suitable living environment





Provide Public Services to include: support services to seniors, health services (including mental
health), crime & delinquency prevention programs, and emergency assistance.
Implement neighborhood beautification activities.
Improve public facilities and infrastructure.
Improve recreational opportunities for youth.

Expand economic opportunity



Enhance employment opportunities for low‐ to moderate‐income persons.
Stimulate business investment and job development.

Outcomes include:











3.

365 new affordable rental units developed
5 low and moderate income households become first‐time homebuyers
200 homeless individuals receive emergency housing
6,850 low and moderate income individuals receive public services
250 receive Fair Housing services
Annual testing for Fair Housing
10 beautification projects will be completed
2 public facility/infrastructure improvements will be completed
2 recreational facilities will be improved/developed
35 businesses are attracted or retained

Evaluation of past performance

The City has successfully implemented housing, community development, and economic development
activities, reaching thousands of low and moderate income individuals. The elimination of
Redevelopment Agencies in California significantly impacted the City’s ability to leverage the CDBG
funds and conduct a variety of programs that had been funded through housing set‐aside dollars. Never
the less, the City and its partners have made a significant impact on the low and moderate income
neighborhoods and individuals in Vista – and will continue to do so.
The following accomplishments were reached by the end of the 2009‐2014 Consolidated Plan period:
Consolidated Plan
OMB Control No: 2506‐0117 (exp. 07/31/2015)

VISTA

2













4.

8 homes rehabilitated
350 individuals received Fair Housing services
70 low income first‐time homebuyers received mortgage assistance
430 low income individuals received rental assistance
85,000 low income individuals received emergency services
425 people received emergency shelter
119 persons with HIV/AIDS received support services
3,000 people received employment services
4,750 low income seniors received support services
2,400 people participated in crime prevention activities
32,000 low income individuals received other public services

Summary of citizen participation process and consultation process

The City utilized public meetings, as well as a survey, to involve citizens in the process. Community‐
based and other interested groups and organizations were also invited to participate in the meetings
and survey. In all, input was received from 140 individuals, as well as the seven member CDBG Citizen’s
Advisory Committee, prior to the development of the Plan. On April 19, 2016, the CDBG Citizen's
Advisory Committee held a meeting to discuss changes to the Citizen Participation Plan and Substantial
Amendments to the 2015‐2019 Consolidated Plan and 2015 Annual Action Plan.

5.

Summary of public comments

No public comments were received prior to, or during, the August 11, 2015 Public Hearing. A Public
Hearing was conducted on April 26, 2016, and a Public Meeting was held on May 10, 2016, to discuss
changes to the Citizen Participation Plan and Substantial Amendments. No comments were received.

6.

Summary of comments or views not accepted and the reasons for not accepting them

NA ‐ No comments were received.

7.

Summary

The City of Vista’s Consolidated Plan sets forth the housing and community development strategies and
objectives for the five‐year period of 2015‐2019. The Plan satisfies the statutory requirements for
Vista’s one HUD‐formula program, Community Development Block Grant (CDBG). It also includes
information related to Vista’s participation in the San Diego County consortium for federal HOME
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Investment Partnership funds, as well as information on other funding sources that further the City’s
housing and community development priorities.
The City of Vista’s Consolidated Plan includes the following major components:






Analysis of housing, homelessness, public housing, community development, economic
development, and other related needs
Housing market analysis
Description of Vista’s priority needs
Strategies to address the priority needs
Description of annual projects and activities the city will implement or continue to carry out the
strategies
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The Process
PR‐05 Lead & Responsible Agencies ‐ 91.200(b)
1.
Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source
The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.
Agency Role
CDBG Administrator

Name
VISTA

Department/Agency
Redevelopment & Housing
Department

Table 1– Responsible Agencies

Narrative
The Redevelopment & Housing Department of the City of Vista is responsible for the preparation and
administration of the five‐year Consolidated Plan and corresponding Annual Plans. The implementation
of programs may be done in conjunction with other City departments – such as Community
Development, Public Works, and Recreation & Community Services – or outside contractors. The
Redevelopment & Housing Department staff includes a Director, a Program Manager, an Account Clerk,
and an Office Specialist. The Department Director is responsible for affordable housing and commercial
development activities, as well as general oversight of the department. The Program Manager handles
facility improvement projects, public services, mortgage assistance and related programs, and
reporting. The Account Clerk processes reimbursement and payment requests while the Office
Specialist conducts monitoring activities and provides general office support.

Consolidated Plan Public Contact Information
Amanda Lee
Mangement Analyst
200 Civic Center Drive
Vista, CA 92084
760.643.5207
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alee@cityofvista.com
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PR‐10 Consultation ‐ 91.100, 91.200(b), 91.215(l)
1.

Introduction

The City of Vista has a long history of communicating and collaborating with other governmental and
non‐governmental agencies to address housing, health, and other related issues.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(I)).
The City of Vista has a long history of communicating and collaborating with other governmental and
non‐governmental agencies to address housing, health, and other related issues. The City participates in
the HOME Consortium, Alliance for Regional Solutions (North County San Diego), and Mortgage Credit
Certificate programs. The County of San Diego administers the Section 8 program for the City of Vista
and many of the other jurisdictions in the county. The City currently has affordable housing agreements
with two different affordable housing developers (Affirmed Housing and Community HousingWorks) and
relationships with several others. Staff works closely with the County of San Diego Health and Human
Services Administration as well as not‐for profit health and mental health providers, including Vista
Community Clinic and Palomar Family Counseling. Other non‐governmental agencies the City works
closely with include, but are not limited to: Operation HOPE, North County Solutions for Change, North
County Lifeline, Interfaith Community Services, Boys & Girls Club of Vista, TERI Inc., and The Angel’s
Depot. The City encourages agencies to work together to leverage resources and prevent duplication of
services for the betterment of the people being served.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness
The Alliance for Regional Solutions coordinates with the Regional Task Force on the Homeless and the
other members of the Regional Continuum of Care Council to ensure that the “Point‐in‐Time” count is
completed and that a plan is in place, and being implemented, to address the needs of homeless
persons and persons at risk of homelessness.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS
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The City of Vista does not administer ESG funds.

2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table 2– Agencies, groups, organizations who participated

1 Agency/Group/Organization

City of Vista

Agency/Group/Organization Type

Other government ‐ Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Non‐Homeless Special Needs
Economic Development
Market Analysis
Anti‐poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City hosted two community meetings and
administered a community survey. Flyers were sent
to community‐based organizations, service clubs, city
staff, and other interested parties. The meeting
information and survey were posted on the City
website. Surveys were also distributed at the City
Â¿50th Anniversary celebration at Brengle Terrace
Park. Input was received from 140 people.

2 Agency/Group/Organization

The Angel's Depot

Agency/Group/Organization Type

Services‐Elderly Persons

What section of the Plan was addressed
by Consultation?

Non‐Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Angel's Depot participated in a community
meeting, and completed the community survey,
providing valuable information on the needs of the
community.

3 Agency/Group/Organization

Vista Community Clinic

Agency/Group/Organization Type

Services‐Health

What section of the Plan was addressed
by Consultation?

Non‐Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Vista Community Clinic participated in a community
meeting, and completed the community survey,
providing valuable information on the needs of the
community.

4 Agency/Group/Organization
Agency/Group/Organization Type
Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Homelessness Strategy
Homeless Needs ‐ Families with children

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Catholic Charities participated in a community
meeting, and completed the community survey,
providing valuable information on the needs of the
community.

5 Agency/Group/Organization

Alliance for Regional Solutions

Agency/Group/Organization Type

Services‐homeless

What section of the Plan was addressed
by Consultation?

Homelessness Strategy
Homeless Needs ‐ Chronically homeless
Homeless Needs ‐ Families with children
Homelessness Needs ‐ Veterans
Homelessness Needs ‐ Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City consulted the Alliance for Regional
Solution's strategic plan when developing the
homelessness strategy.

Identify any Agency Types not consulted and provide rationale for not consulting
No agency type was purposely excluded from providing input on the Consolidated Plan, although not all
chose to participate.

Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan

Lead Organization

Continuum of Care

Alliance for Regional
Solutions
City of Vista

2013‐2021 Housing
Element
2014/16 City Council
Goals

City of Vista

Consolidated Plan
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How do the goals of your Strategic Plan overlap
with the goals of each plan?
Both plans identify activities to help end
homelessness.
Both plans include a description and analysis of
housing issues and provide recommendations for
improving housing conditions.
Both plans identify goals and priorities to improve
the City.
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Name of Plan
North County Ending
Homelessness Plan

Lead Organization
Alliance for Regional
Solutions

How do the goals of your Strategic Plan overlap
with the goals of each plan?
Both plans identify activities to help end
homelessness.

Table 3– Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(l))
The City has been, and will continue to, work with the other CDBG entitlement jurisdictions in the
County of San Diego to address impediments to fair housing and the implementation of fair housing
services. In addition, the City works with the County of San Diego and the other HOME Consortium
members to provide mortgage assistance to first‐time home buyers. The County of San Diego manages
the Section 8 program for the City and many of our neighboring jurisdictions.

Narrative
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PR‐15 Citizen Participation ‐ 91.401, 91.105, 91.200(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal‐setting

The City hosted two community meetings and administered a community survey. Flyers (in both English and Spanish) were sent to community‐
based organizations, service clubs, city staff, and other interested parties. Community‐based organizations were asked to provide the
information to their clients to help broaden citizen participation. The meeting information and survey were posted on the City’s website and a
press release was sent to the San Diego Union Tribune. Surveys were also conducted at the City’s 50th Anniversary celebration at Brengle
Terrace Park. Input was received from 140 people.
The community surveys completed at the 50th Anniversary celebration (about half of all surveys collected), provided input from the general
population rather than those associated with an agency or activity that may benefit from CDBG funds. This helped ensure a balanced
perspective. Community input was carefully reviewed and considered in identifying goals and priorities for the five‐year plan.
The CDBG Citizen’s Advisory Committee reviewed the information received from the community meetings and survey, as well as data from 211
San Diego (a local information and referral line) identifying the types of services community members sought in 2012. Recommendations for
priority areas for public service projects were identified and provided to the City Council for consideration. The City Council reviewed and
approved the public service priority areas at the December 10, 2013 City Council meeting.
A public notice was printed in the San Diego Union Tribune ten days prior to the April 8, 2014, 5:30 pm, Public Hearing to review the proposed
plan and open a 30‐day public comment period. An email announcing the Public Hearing and 30‐day public comment period was also sent to
community‐based organizations, service clubs, and other interested groups. The meeting agenda and draft Consolidated Plan were available on
the City website, at the City Clerk’s Office, and at the Vista Library. A second public notice was printed in the San Diego Union Tribune ten days
prior to the May 13, 2014, 5:30 pm, City Council meeting where the Consolidated Plan was approved.
On May 13, 2014, the City Council approved the Public Service sub‐recipients for the 2014 Annual Plan. Sub‐recipients were selected through a
Request for Proposal (RFP) process. Proposals were reviewed and scored by the City’s CDBG Advisory Committee made up of community
residents appointed by the City Council. Contracts with these sub‐recipients included an option to extend the contract for one‐year, at the sole
discretion of the City, dependent on funding availability and contract performance. Sub‐recipients provided a second year budget reflecting a
Consolidated Plan
OMB Control No: 2506‐0117 (exp. 07/31/2015)

VISTA

12

ten percent decrease in funds to address the anticipated reduction in funding from HUD. On May 12, 2015, the City Council approved the 2015
Annual Plan, including one year extensions for the public services sub‐recipients.
A public notice was posted on July 11, 2015 in the San Diego Union Tribune opening a 30‐day public comment period and announcing the Public
Hearing on August 11, 2015 to consider the amended Consolidate Plan changing the plan years to 2015‐2019 to align with the San Diego County
HOME Consortium.
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Citizen Participation Outreach
Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

1

Survey

Non‐
targeted/broad
community
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Summary of
response/attendanc
e
135 surveys were
completed

VISTA

Summary of
comments received
Respondents ranked 28
items as a low,
medium, or high
priority. The top ten in
overall ranking were:
job creation,
neighborhood crime
prevention, job
training, after‐school
programs, small
business development,
support service for
seniors/elderly/disable
d, affordable rental
units for
seniors/elderly/disable
d, mental health
services, open
spaces/parks, and
emergency winter
shelter.

Summary of comment
s not accepted
and reasons
No comments were
rejected.
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URL (If
applicable
)

Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

2

Public Meeting

Non‐
targeted/broad
community
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Summary of
response/attendanc
e
Five individuals,
representing non‐
profit organizations,
participated in the
meeting.

VISTA

Summary of
comments received
Those in attendance
identified that the
population they are
seeing most is the
"working poor." The
following needs were
identified has the
highest priority:
affordable housing;
emergency support
services (i.e.
rental/utility assistance,
food); programs for
youth; and access to
healthcare. Bicycle and
pedestrian walkways
were also identified as
a need.

Summary of comment
s not accepted
and reasons
No comments were
rejected.
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URL (If
applicable
)

Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

3

Public Hearing

Non‐
targeted/broad
community
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Summary of
response/attendanc
e
Six individuals,
representing non‐
profit organizations,
spoke at the Public
Hearing.
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Summary of
comments received
Four organizations, who
were recommended for
funding, thanked the
City Council for their
support and provided
an overview of their
program. One
organization (who was
not recommended for
funding) thanked the
City Council for their
past support, provided
an overview of their
program, and asked the
Council to reconsider
providing funds to the
organization. One
additional organization
(who was not eligible
for funding during this
funding cycle) thanked
the City Council for
their support of the
organization and
invited them to attend
some upcoming
community events.

Summary of comment
s not accepted
and reasons
No comments were
rejected.
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URL (If
applicable
)

Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

4

Public Hearing

Non‐
targeted/broad
community

Summary of
response/attendanc
e
No one requested to
speak at the Public
Hearing.

Summary of
comments received
No public comment was
received prior to, or
during, the August 11,
2015 Public Hearing.

Summary of comment
s not accepted
and reasons
NA ‐ No public
comments were
received.

Table 4– Citizen Participation Outreach
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URL (If
applicable
)

Needs Assessment
NA‐05 Overview
Needs Assessment Overview
The City utilized the Comprehensive Housing Affordability Strategy (CHAS), the American Community
Survey (ACS) and other Census data, the annual Point‐in‐Time count conducted by the Regional Task
Force on the Homeless, and input received from community partners to estimate the community needs
over the next five‐year period.
According to the 2010 Census, 29,317 households resided in Vista, a 16‐percent increase since
1990. The vast majority (72 percent) of Vista households were families. Among family‐households, the
number of other family‐households (households in which the head of household is unmarried) showed a
marked increase (64 percent since 1990). This may indicate a housing market that has become
increasingly unaffordable to small families and increased households that were comprised of extended
family members.
In 2010, about 20 percent of households in Vista consisted of five or more persons, compared to 14
percent region wide. Among large households in Vista, the 2010 Census reported 42 percent were
owner‐households and 58 percent were renter‐households. Overall, a greater percentage of larger
households (82 percent) had housing problems than all households (52 percent) between 2006 and
2008. Nearly all owner‐occupied large households (90 percent) had one or more housing problems,
while about three‐quarters of renter‐occupied large households (76 percent) had one or more housing
problems.
An estimated 11 percent of Vista households were headed by single parents in 2010; the large majority
of which were headed by females (67 percent). According to the 2006‐2010 ACS, 25 percent of female‐
headed single‐parent households had incomes below the poverty level.
In 2010, the Census reported that 17 percent of the City's households were headed by someone 65
years old or older. Of these households, the majority (83 percent) owned their homes, while the
remainder (17 percent) rented their homes. According to the 2006‐2010 ACS, among senior‐ headed
households, approximately 2,950 (or 57 percent) were considered lower income. Of these lower income
senior households, 57 percent overpaid for housing.
Between 2006 and 2010, approximately 48 percent of Vista households earned moderate or above
moderate incomes, while 52 percent of households had lower incomes (13% extremely low, 15% very
low, and 24% low). Household incomes in Vista tend to be somewhat lower than those in the region as
a whole. Median household income in the City was $42,594 in 2000, compared to the San Diego County
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median household income of $47,067. The ACS estimates that the median household income in Vista
between 2006 and 2010 was $52,602, compared to $63,069 in the County.
The Regional Task Force on the Homeless compiles data from a physical Point‐In‐Time (PIT) count of
sheltered (emergency and transitional) and street homeless persons. Data from the 2014 count, which
was conducted on the eve of January 23, 2014 and early morning of January 24, 2014, is still being
compiled. According to the 2013 Count, which was conducted on the eve of January 24, 2013 and early
morning of January 25, 2014, Vista had 325 sheltered and 118 unsheltered individuals.
In analyzing the data, cost burden was clearly identified as the greatest need overall and of specific
subpopulations (seniors, female‐headed households, large families). Thus, the development of
affordable housing units – providing a range of options (related to size and accessibility) – was identified
as the top priority for the City.
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NA‐50 Non‐Housing Community Development Needs ‐ 91.415, 91.215 (f)
Describe the jurisdiction’s need for Public Facilities:
The City Council’s goals for 2014/16 include improving recreational youth opportunities (build skate
parks, trails, and upgrade existing ball fields). Fifty‐four percent of responders to a community survey
conducted in the Fall of 2013 rated “open spaces/parks” as a high priority and an additional 40 percent
rated it as a medium priority. Forty‐five percent of responders also rated “neighborhood/community
centers” as a high priority while an additional 42 percent rated it as a medium priority.

How were these needs determined?
Citizen input is the greatest determinate of identifying potential public facility needs. Those needs are
then further analyzed by looking at existing public facilities, usage rates, and the demand for that
particular type of facility. The exception is public safety facility needs which are determined by an
analysis of response times, the physical constraints of existing public safety facilities, and changes in
population.

Describe the jurisdiction’s need for Public Improvements:
As the Americans with Disabilities (ADA) guidelines change over the years, there is a need to upgrade
facilities and infrastructure to meet current mandates. The City’s aging stormwater, sewer, and roads
also require ongoing improvements to meet the needs of current usage rates. Sidewalks or pedestrian
paths are discontinuous or absent in some of the City’s neighborhoods, and bicycle routes have gaps and
do not connect to the regional network.

How were these needs determined?
ADA and infrastructure improvement needs are identified through periodic “audits” conducted by City
staff and outside consultants (as necessary). These projects are then prioritized by greatest need and
completed as funding allows. Sidewalk and bicycle route improvements have been identified through
staff analysis, as well as community input at meetings and through surveys, and have been included in
the City’s General Plan.
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Describe the jurisdiction’s need for Public Services:
Emergency assistance, health services (including mental health), support services for seniors, crime and
delinquency prevention programs, and emergency winter shelter have been identified as the City’s
priority needs.

How were these needs determined?
Public Service needs were identified through community meetings, a survey, and the review of services
requested through the county’s resource hotline, 211. With 52 percent of Vista households determined
to be low income (13% extremely low, 15% very low, and 24% low), the need for emergency assistance,
emergency winter shelter, and health care are apparent. According to a report from SANDAG’s Criminal
Justice Research division mental health calls for service increased 55 percent between 2008 and 2013,
further justifying the need for mental health services.
As the population ages, services for seniors become increasingly important. In 2010, the Census
reported that 17 percent of the City's households were headed by someone 65 years old or
older. According to the 2006‐2010 ACS, among senior‐ headed households, approximately 2,950 (or 57
percent) were considered lower income.
The Vista Sheriff’s Station continues to be one of the busiest Sheriff’s stations in county, with 38,870
calls for service and a crime rate of 25.01 in Fiscal Year 2012/13. While juvenile offenses represent only
a fraction of these calls and cases, preventing crime is much less expensive to the City and society
overall.

Based on the needs analysis above, describe the State's needs in Colonias
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Housing Market Analysis
MA‐05 Overview
Housing Market Analysis Overview:
Consistent with an urbanized, largely built‐out community, Vista has experienced only moderate
housing growth since 1990. The City's housing stock grew from 27,418 units in 1990 to 30,986 units in
2010, or a 13 percent increase over 20 years. This modest rate of new housing growth over the past 20
years is reflective of the limited amount of vacant residential land remaining in the community. Over
one‐half of Vista's housing stock consists of single‐family homes. Multi‐family dwellings account for 36
percent of homes in Vista, while mobile homes comprise seven percent of all homes in the
community. Since 1990, the proportion of single‐family homes (detached and attached) has increased
from 54 to 58 percent in 2010. As of 2010, approximately 48 percent of all housing units in Vista were
built prior to 1980, potentially requiring minor repairs and modernization improvements. Reflecting the
housing boom that occurred during the 1980s, one‐third (34 percent) of the City's housing stock was
constructed between 1980 and 1989. In 2010, among the City's occupied housing units, approximately
52 percent were owner‐occupied, while 48 percent were renter‐occupied.
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MA‐45 Non‐Housing Community Development Assets ‐ 91.410, 91.210(f)
Introduction
Vista's centralized location with respect to major transportation corridors makes this area an attractive location for firms seeking ready access to
markets in the counties of San Diego, Orange, Los Angeles, Riverside and San Bernardino. A number of major employers are located within
Vista. Approximately 29 percent of Vista residents worked in educational, health and social services occupations or manufacturing
occupations. Similarly, these occupations comprised 28 percent of jobs held by County residents during the same period. The majority of Vista’s
labor force (64%) has a commute of less than 30 minutes.
Fifty‐three percent of Vista’s labor force has some college education or higher, while 47 percent have a high school diploma or less. Nine
percent of those in the labor force with a high school diploma or less were unemployed while only six percent of those with some college
education or higher were unemployed.

Economic Development Market Analysis
Business Activity
Business by Sector

Agriculture, Mining, Oil & Gas Extraction
Arts, Entertainment, Accommodations
Construction
Education and Health Care Services
Finance, Insurance, and Real Estate
Information
Manufacturing
Other Services
Consolidated Plan
OMB Control No: 2506‐0117 (exp. 07/31/2015)

Number of
Workers

922
4,305
1,955
3,692
1,734
719
4,072
1,535
VISTA

Number of Jobs

164
2,644
2,544
3,429
1,079
773
7,380
1,070

Share of Workers
%

Share of Jobs
%

3
14
6
12
6
2
13
5

1
9
9
12
4
3
25
4
25

Jobs less workers
%

‐2
‐5
2
0
‐2
0
12
‐1

Business by Sector

Number of
Workers

Professional, Scientific, Management Services
Public Administration
Retail Trade
Transportation and Warehousing
Wholesale Trade
Total

Number of Jobs

3,190
0
4,099
618
2,006
28,847

Share of Workers
%

1,842
0
3,697
155
3,581
28,358

Share of Jobs
%

10
0
13
2
6
‐‐

6
0
12
1
12
‐‐

Jobs less workers
%

‐4
0
‐1
‐1
6
‐‐

Table 5 ‐ Business Activity
Data Source:

2008‐2012 ACS (Workers), 2011 Longitudinal Employer‐Household Dynamics (Jobs)

Labor Force
Total Population in the Civilian Labor Force
Civilian Employed Population 16 years and over
Unemployment Rate
Unemployment Rate for Ages 16‐24
Unemployment Rate for Ages 25‐65

43,341
39,360
9.19
21.79
5.44
Table 6 ‐ Labor Force

Data Source:

2008‐2012 ACS

Occupations by Sector
Management, business and financial
Farming, fisheries and forestry occupations
Service
Sales and office
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Number of People
7,851
1,606
4,904
9,436

VISTA

26

Occupations by Sector
Construction, extraction, maintenance and
repair
Production, transportation and material
moving

Number of People

4,729
2,804
Table 7 – Occupations by Sector

Data Source:

2008‐2012 ACS

Travel Time
Travel Time
< 30 Minutes
30‐59 Minutes
60 or More Minutes

Number

Total

Percentage
26,293
10,334
2,432

67%
26%
6%

39,059

100%

Table 8 ‐ Travel Time
Data Source:

2008‐2012 ACS

Education:
Educational Attainment by Employment Status (Population 16 and Older)
Educational Attainment
Less than high school graduate
High school graduate (includes equivalency)
Some college or Associate's degree
Bachelor's degree or higher

In Labor Force
Civilian Employed
Unemployed
8,277
6,125
10,266
7,378

641
772
907
412

Not in Labor Force
4,383
3,635
4,763
1,647

Table 9 ‐ Educational Attainment by Employment Status
Data Source:

2008‐2012 ACS
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Educational Attainment by Age

Less than 9th grade
9th to 12th grade, no diploma
High school graduate, GED, or alternative
Some college, no degree
Associate's degree
Bachelor's degree
Graduate or professional degree

18–24 yrs
509
1,655
3,170
3,657
1,466
446
22

25–34 yrs
2,590
1,785
3,687
3,134
1,736
2,011
583

Age
35–44 yrs
2,371
1,698
2,527
2,242
2,094
1,872
634

45–65 yrs
3,142
1,715
4,523
4,730
2,531
3,282
1,339

65+ yrs
1,058
784
2,011
2,266
792
1,521
782

Table 10 ‐ Educational Attainment by Age
Data Source:

2008‐2012 ACS

Educational Attainment – Median Earnings in the Past 12 Months
Educational Attainment
Less than high school graduate
High school graduate (includes equivalency)
Some college or Associate's degree
Bachelor's degree
Graduate or professional degree

Median Earnings in the Past 12 Months
21,244
28,418
34,790
48,349
54,936
Table 11 – Median Earnings in the Past 12 Months

Data Source:

2008‐2012 ACS

Based on the Business Activity table above, what are the major employment sectors within your jurisdiction?
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In 2000, the two largest occupational categories for residents were manufacturing and education/health/social services. These categories
accounted for just under one‐third (30 percent) of jobs held by Vista residents. This share of employment base remained almost unchanged in
2010. According to the American Community Survey (ACS) for 2006‐2010, approximately 29 percent of Vista residents worked in educational,
health and social services occupations or manufacturing occupations. Similarly, these occupations comprised 28 percent of jobs held by County
residents during the same period. Major employers in the community include Vista Unified School District, San Diego Superior Court, Watkins
Manufacturing, SAIC, Auto Genomics, Killion and Aperio.

Describe the workforce and infrastructure needs of the business community:
The City has a robust 1,600 acre “business park” that is home to 800 businesses employing 23,000 individuals. Initially built in the late 1980’s,
the business park has adequate infrastructure and the ability to expand to meet the needs of additional businesses. Older store front businesses
in the City’s aging sectors are in need of façade improvements and in some cases infrastructure improvements. The City has undertaken a
comprehensive project, known as Paseo Santa Fe, to link the City’s old downtown with the new(er) Vista Village Project. The goals are to
improve the image and identity of the area, create a pedestrian friendly residential/commercial area, strengthen the architectural character,
improve the infrastructure, support mixed‐use development that will create housing, create opportunities that encourage local business
enterprises and maintain many of the existing businesses.
The City’s Economic Development department works with existing businesses to help ensure that their needs are met, as well as to attract new
businesses. As such, the department works with local businesses, workforce development programs, and schools to identify the workforce
needs of the businesses and to develop appropriate training and recruitment strategies. Currently, there is a need for skilled manufacturing
jobs.

Describe any major changes that may have an economic impact, such as planned local or regional public or private sector
investments or initiatives that have affected or may affect job and business growth opportunities during the planning period.
Describe any needs for workforce development, business support or infrastructure these changes may create.
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In 2013, the City commenced a Branding and Regional Economic Development Strategy in conjunction with the five neighboring cities along the
HWY 78 corridor. By working together in a regional format, the end result will be a stronger effort to recruit and retain additional employment
opportunities for our residents.

How do the skills and education of the current workforce correspond to employment opportunities in the jurisdiction?
The trend is for higher skill level of technicians as the manufacturing process moves from more traditional to a more technical in nature.

Describe any current workforce training initiatives, including those supported by Workforce Investment Boards, community
colleges and other organizations. Describe how these efforts will support the jurisdiction's Consolidated Plan.
San Diego Workforce Partnership has a “One‐Stop Career Center” located in the Townsite Community Center near downtown, Vista Village, and
the transit center. In addition to job search assistance, classes on resume writing, interview skills, and other related topics are provided. The
Center assists an average of 750 people each year. The One‐Stop Career Center plays an important role in reducing unemployment and
underemployment, thus improving the economic viability of Vista residents.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?
Yes

If so, what economic development initiatives are you undertaking that may be coordinated with the Consolidated Plan? If not,
describe other local/regional plans or initiatives that impact economic growth.
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Yes, through the San Diego North Economic Development Council which was established in 2013. The Council is working on a Branding and
Regional Economic Development Strategy.

Discussion
The City will continue to work with local employers, regional partners, and educational/training institutions to identify workforce needs and
appropriate training opportunities, as well as to attract new businesses to the region.
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MA‐50 Needs and Market Analysis Discussion
Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")
The majority of the housing stock in the Townsite neighborhood, which encompasses census tracts
192.06, 194.04, 195.01, 195.02, and 195.03 – five of the six census tracts identified by HUD as
“Qualifying Census Tracts,” was built before 1980 and thus is likely to have a higher concentration of
housing problems (in addition to cost burden).

Are there any areas in the jurisdiction where racial or ethnic minorities or low‐income
families are concentrated? (include a definition of "concentration")
A total of 69 percent of the people living in the Townsite neighborhood are Hispanic, although Hispanics
comprise only 48% of the general population.

What are the characteristics of the market in these areas/neighborhoods?
Property values in the Townsite area are below the city wide average.

Are there any community assets in these areas/neighborhoods?
The Townsite neighborhood includes two parks, the Townsite Community Center (which provides a
variety of resources and is home to the One‐Stop Career Center), the Boys & Girls Club, Vista Unified
School District’s Adult Literacy Center and Parent Resource Center, and numerous “mom & pop”
markets.

Are there other strategic opportunities in any of these areas?
The Townsite neighborhood is bisected by an arterial road with numerous vacant, unused, or underused
lots. This section of the neighborhood is part of what was the City’s Redevelopment Area and is zoned
for mixed use – providing the opportunity to revitalize the area with both affordable housing and retail
options.
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Strategic Plan
SP‐05 Overview
Strategic Plan Overview
The City of Vista has identified activities for each of the federal strategies of (1) providing decent
housing; (2) providing a suitable living environment; and (3) expanding economic opportunity. Vista’s
strategies for 2015‐2019are:

Provide Decent Housing



Expand affordable rental housing opportunities, particularly for low‐income persons.



Increase affordable home ownership opportunities, particularly for low‐ and moderate‐income
persons.



Support the Emergency Winter Shelter network.

Provide a suitable living environment



Provide Public Services to include: support services to seniors, health services (including mental
health), crime & delinquency prevention programs, and emergency assistance.



Implement neighborhood beautification activities.
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Improve public facilities and infrastructure.



Improve recreational opportunities for youth.

Expand economic opportunity



Enhance employment opportunities for low‐ to moderate‐income persons.



Stimulate business investment and job development.
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SP‐10 Geographic Priorities ‐ 91.415, 91.215(a)(1)
Geographic Area
Table 12 ‐ Geographic Priority Areas

1 Area Name:

City‐wide

Area Type:

Local Target
area

Other Target Area Description:
HUD Approval Date:
% of Low/ Mod:
Revital Type:
Other Revital Description:
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target area.
How did your consultation and citizen participation process help you to identify
this neighborhood as a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
Are there barriers to improvement in this target area?

General Allocation Priorities
Describe the basis for allocating investments geographically within the state
The City of Vista will not be allocating funding on a geographic basis.
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SP‐25 Priority Needs ‐ 91.415, 91.215(a)(2)
Priority Needs
Table 13 – Priority Needs Summary

1 Priority Need
Name

Decent and Affordable Housing

Priority Level

High

Population

Extremely Low
Low
Moderate
Families with Children
Elderly

Geographic
Areas Affected

City‐wide

Associated
Goals

Affordable Housing Development
Fair Housing Services and Testing

Description

Development of new affordable housing rental units and mortgage assistance
to low and moderat income first‐time homebuyers. Fair Housing testing and
services.

Basis for
Relative
Priority

Affordable housing has been identified as the highest priority based on local
housing data and input from community meetings. Not only is Fair Housing a
requirement of the CDBG program, the CIty believes it is important.

2 Priority Need
Name

Community Improvements

Priority Level

High

Population

Extremely Low
Low
Moderate
Middle
Families with Children
Elderly
Elderly
Persons with Physical Disabilities

Geographic
Areas Affected

City‐wide
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Associated
Goals

Improved Recreational Opportunities for Youth
Neighborhood Beautification
Public Facility/Infrastructure improvements
Stimulate business investment and job development

Description

Facility improvements include public facility upgrades and ADA improvements;
the development or enhancement of recreation facilities; and beautification
projects.

Basis for
Relative
Priority

The various community improvement activities have been identified as
priorities by the City Council and are supported by communtiy survey results.

3 Priority Need
Name

Public Services

Priority Level

High

Population

Extremely Low
Low
Moderate
Families with Children
Elderly
Individuals
Families with Children
Elderly
Frail Elderly
Persons with Developmental Disabilities
Persons with HIV/AIDS and their Families

Geographic
Areas Affected

City‐wide

Associated
Goals

Crime and Delinquency Prevention
Emergency Assistance
Emergency Winter Shelter
Health Services (including Mental Health)
Support Services to Seniors

Description

Support services for seniors, emergency winter shelter, crime and delinquency
prevention programs, health care (including mental health), and emergency
assistance.

Basis for
Relative
Priority

Community residents rated the public services as a high priority on the
community survey. Information from 211 San Diego mirrored many of these
needs/services.
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4 Priority Need
Name

Economic Development

Priority Level

High

Population

Extremely Low
Low
Moderate
Middle
Non‐housing Community Development

Geographic
Areas Affected

City‐wide

Associated
Goals

Debt Service
Improved Recreational Opportunities for Youth
Neighborhood Beautification
Stimulate business investment and job development

Description

Business attraction and retention.

Basis for
Relative
Priority

Stimulating business investment and job development is a priority of the City
Council and is supported by community survey results.

Narrative (Optional)
The City has identified affordable housing as the top housing need for the 2015‐2019 Consolidated
Plan. The priority need for homelessness is emergency and transitional shelter. Non‐housing community
development needs include: support services for seniors, health services (including mental health),
crime & delinquency prevention programs, and emergency assistance. Economic development
activities, and public facility and infrastructure improvements have also been identified as priority
needs.
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SP‐35 Anticipated Resources ‐ 91.420(b), 91.215(a)(4), 91.220(c)(1,2)
Introduction
A variety of funding sources will be used to implement the activities of the five‐year plan.

Anticipated Resources
Program

Source
of Funds

Uses of Funds

CDBG

public ‐
federal

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

General
Fund

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

Consolidated Plan
OMB Control No: 2506‐0117 (exp. 07/31/2015)

Narrative Description

CDBG funds will leverage private, local,
state, and other federal funds to
provide an array of support services

780,716

0

648,340 1,429,056

public ‐
local
Economic
Development
Public
Improvements

Expected
Amount
Available
Reminder
of ConPlan
$

52,000

0

0

VISTA

52,000

2,448,030
General Fund monies are allocated
annually for economic development
activities, as well as some infrastructure
improvements; City property will be
used for the development of two skate
458,000 parks.
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Program

Source
of Funds

Other

public ‐
local

Uses of Funds

Housing

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

250,000

0

0

250,000

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

Housing Set Aside dollars and property
will be used for affordable housing
3,750,000 development.

Table 14 ‐ Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
CDBG funds will leverage private, local, state, and other federal funds to allow for the provision of public service activities. CDBG does not
require a match.

If appropriate, describe publically owned land or property located within the state that may be used to address the needs
identified in the plan
Housing fund properties are available for affordable housing development. In addition, City‐owned land has been identified for the
development of two skate parks.

Discussion
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SP‐40 Institutional Delivery Structure ‐ 91.415, 91.215(k)
Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non‐profit organizations, and public institutions.
Responsible Entity
City of Vista

San Diego County
Housing and
Community
Development
COMMUNITY
HOUSINGWORKS
Regional Task Force on
the Homeless, Inc
North County Lifeline

Vista Community Clinic
PALOMAR FAMILY
COUNSELING SERVICES,
INC.
Operation HOPE

Responsible Entity
Type
Government

Role

Geographic Area
Served
Jurisdiction

PHA

Economic
Development
Ownership
Planning
Rental
neighborhood
improvements
public facilities
public services
Public Housing

Developer

Rental

Region

Non‐profit
organizations
Non‐profit
organizations

Homelessness

Region

Homelessness
Non‐homeless special
needs
public services
public services

Jurisdiction

Jurisdiction

public services

Jurisdiction

Homelessness

Jurisdiction

Non‐profit
organizations
Non‐profit
organizations
Non‐profit
organizations

Region

Table 15 ‐ Institutional Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System
The City, other public institutions, business, and non‐profit organizations work together to carry out the
goals and objectives listed in the Consolidated Plan. The City’s Redevelopment & Housing Department
will continue to function in a coordinating role between local non‐profit advocacy groups and other
County, State and Federal organizations. The City’s housing policies will continue to encourage
Consolidated Plan
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affordable housing and development institutional structure that facilitates affordable housing projects
within the City.
The City of Vista has a five‐member City Council, which also serves as the Community Development
Commission (CDC). The CDC is a separate legal entity that fulfills roles as the Redevelopment
Agency. The City Council holds public hearings, sets policies and priorities, adopts the City’s budget and
allocates the City’s entitlement funding. The City Manager is responsible for the implementation of
Council‐approved policies, resolutions, and budgets. The Redevelopment Department manages the
Redevelopment and Housing Department which includes the Community Development Block Grant
program.

The County of San Diego Housing and Community Development (HCD) Department coordinates the
Regional Continuum of Care Council and submits the annual Super NOFA application. The County has
collaborated with cities to develop and fund local housing projects, including the North County Solutions
for Change Family Center (transitional housing for homeless families). The County HCD Department
manages the AIDS Housing Committee. The County of San Diego Health and Human Services Agency
manages the CalWORKs program through the North Coastal Region office located in Oceanside.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services
Homelessness Prevention
Services
Counseling/Advocacy
Legal Assistance
Mortgage Assistance
Rental Assistance
Utilities Assistance
Law Enforcement
Mobile Clinics
Other Street Outreach Services
Alcohol & Drug Abuse
Child Care
Education

Consolidated Plan
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Available in the
Targeted to
Community
Homeless
Homelessness Prevention Services
X
X
X
X
X
X
Street Outreach Services
X

Targeted to People
with HIV
X
X

X
X

Supportive Services
X
X
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Supportive Services
Employment and Employment
Training
Healthcare
HIV/AIDS
Life Skills
Mental Health Counseling
Transportation

X
X

X

X
X

X
X
Other

Table 16 ‐ Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)
While a variety of services are available to homeless and near‐homeless persons, the amount of services
available is limited and does not meet all of the needs. In addition, services may be segregated,
requiring individuals to access multiple agencies to receive different services.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above
The agencies providing services to special needs populations and persons experiencing homelessness in
Vista have a long history and expertise in providing these services. They also have a history of
collaborating, or at a minimum referring clients to each other, to best meet the needs of the client.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs
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SP‐45 Goals ‐ 91.415, 91.215(a)(4)
Goals Summary Information
Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

Housing Set
Aside:
$4,000,000
CDBG:
$100,000

1

Affordable Housing
Development

2015 2019 Affordable
Housing

City‐wide

3

Emergency Winter Shelter

2015 2019 Homeless

City‐wide

Decent and
Affordable
Housing
Public Services

4

Support Services to
Seniors

2015 2019 Non‐Homeless
Special Needs

City‐wide

Public Services

CDBG:
$130,000

5

Crime and Delinquency
Prevention

2015 2019 Non‐Homeless
Special Needs

City‐wide

Public Services

CDBG:
$80,000

6

Health Services (including
Mental Health)

2015 2019 Non‐Homeless
Special Needs

City‐wide

Public Services

CDBG:
$80,000

7

Emergency Assistance

City‐wide

Public Services

CDBG:
$80,000

8

Fair Housing Services and
Testing

2015 2019 Homeless
Non‐Homeless
Special Needs
2015 2019 Fair Housing

City‐wide

Decent and
Affordable
Housing
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Rental units constructed:
110 Household Housing
Unit
Homeless Person
Overnight Shelter:
200 Persons Assisted
Public service activities
other than Low/Moderate
Income Housing Benefit:
3000 Persons Assisted
Public service activities
other than Low/Moderate
Income Housing Benefit:
400 Persons Assisted
Public service activities
other than Low/Moderate
Income Housing Benefit:
3000 Persons Assisted
Homelessness Prevention:
450 Persons Assisted

CDBG: Other:
$200,000 250 Other

45

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Community
Improvements
Economic
Development
Community
Improvements

9

Neighborhood
Beautification

2015 2019 Non‐Housing
Community
Development

City‐wide

10

Public
Facility/Infrastructure
improvements

2015 2019 Non‐Housing
Community
Development

City‐wide

11

Improved Recreational
Opportunities for Youth

2015 2019 Non‐Housing
Community
Development

City‐wide

Community
Improvements
Economic
Development

12

Stimulate business
investment and job
development

2015 2019 Non‐Housing
Community
Development

City‐wide

13

Debt Service

2015 2018 Debt Service

City‐wide

Community
Improvements
Economic
Development
Economic
Development

Funding

Goal Outcome Indicator

General Fund: Other:
$10,000 10 Other

CDBG: Public Facility or
$1,559,652 Infrastructure Activities
other than Low/Moderate
Income Housing Benefit:
3000 Persons Assisted
CDBG: Public Facility or
$500,000 Infrastructure Activities
General Fund: other than Low/Moderate
$250,000 Income Housing Benefit:
1500 Persons Assisted
General Fund: Businesses assisted:
$250,000 35 Businesses Assisted

CDBG: Other:
$1,147,434 1 Other

Table 17 – Goals Summary

Goal Descriptions
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1

3

4

5

6

7

8

9

Goal Name

Affordable Housing Development

Goal
Description

Development of 110 affordable rental units.

Goal Name

Emergency Winter Shelter

Goal
Description

200 homeless persons have overnight shelter.

Goal Name

Support Services to Seniors

Goal
Description

3,000 seniors will receive support services.

Goal Name

Crime and Delinquency Prevention

Goal
Description

400 low and moderate income individuals will participate in crime and delinquency prevention programs.

Goal Name

Health Services (including Mental Health)

Goal
Description

3000 low and moderate income indiviudals will receive health services.

Goal Name

Emergency Assistance

Goal
Description

450 low income individuals receive emergency assistance.

Goal Name

Fair Housing Services and Testing

Goal
Description

250 individuals will received Fair Housing Services; Paired testing for Fair Housing will be completed annually.

Goal Name

Neighborhood Beautification

Goal
Description

10 beautification projects will be completed.
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10 Goal Name
Goal
Description

11 Goal Name

Public Facility/Infrastructure improvements
Improvements to the Senior Center, various trails, Bub Williamson Park, and other infrastruction improvements
around the City.

Improved Recreational Opportunities for Youth

Goal
Description

Luz Duran Park and development of two skate parks.

12 Goal Name

Stimulate business investment and job development

Goal
Description
13 Goal Name
Goal
Description

35 businesses will be retained or attracted.
Debt Service
Section 108 loan repayment

Estimate the number of extremely low‐income, low‐income, and moderate‐income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)
A minimum of 110 affordable units will be developed for extremely low, low, and moderate income individuals.
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SP‐65 Lead‐based Paint Hazards ‐ 91.415, 91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards
The Lead‐Based Paint regulations affect a variety of housing and community based programs. The
process for identifying and resolving lead‐based paint issues varies depending upon the amount of
assistance and the type of program affected. The most common actions that need to be taken are:





Lead Hazard Evaluation. A risk assessment, paint testing or a combination of these to
determine the presence of lead‐based paint hazards or lead‐based paint in properties built prior
to 1978.
Lead Hazard Reduction. Activities designed to reduce or eliminate exposure to lead‐based paint
hazards through methods including interim controls, standard treatments, or abatement.
Clearance. An activity conducted following lead‐based paint hazard reduction activities to
determine that the hazard reduction activities are complete.

The County of San Diego, as well as some state and community‐based organizations, have resources to
assist with these activities.
The production of new affordable units will increase access to housing without lead‐based paint
hazards.

How are the actions listed above integrated into housing policies and procedures?
The City has implemented the following actions for first‐time homebuyer programs with respect to lead‐
based paint:
•

Written Disclosure of Information on lead‐based paint.

•

Seller Disclosure regarding presence of lead‐based paint.

•

Pamphlet “Protect Your Family from Lead in Your Home” given to purchaser.

•
Pre‐1978 Properties – have received a FHA Appraisal with a comprehensive valuation package
certifying the acceptable condition of the property.
•
If lead‐based paint identified through visual assessment, then require lead hazard reduction and
clearance as required by 24 CFR Part 35 Subpart K.
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SP‐70 Anti‐Poverty Strategy ‐ 91.415, 91.215(j)
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty‐Level Families
Economic development activities are aimed at reducing the number of poverty‐level families in the City
through increased skills and opportunities. Employment services help ensure that individuals are
prepared for the workforce and the initial process of applying and interviewing for a job. Business
investment and development will help increase the availability of jobs within the city. Public services
may also assist by providing services that help alleviate hardships or other obstacles.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan
The availability of affordable housing is closely tied to poverty reduction as it allows low income families
to avoid cost burden and other housing problems such as overcrowding.
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SP‐80 Monitoring ‐ 91.230
Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long‐term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements
The Redevelopment and Housing Department (Department) understands that monitoring of the
Consolidated Plan and the annual activities must be carried out regularly to ensure that statutory and
regulatory requirements are met and that, where appropriate, information submitted to HUD is correct
and complete.
To ensure that the jurisdiction’s CDBG program furthers the Consolidated Plan goals, the Department
reviews the Consolidated Plan’s strategies, objectives, and activities at least quarterly. The Department
evaluates its operations and controls and determines whether risks are identified and reduced,
acceptable policies and procedures are followed, established standards are met, resources are used
efficiently and economically, and ultimately, its objectives are achieved.
The Department prepares documentation and reports as required by HUD, including the Consolidated
Annual Performance and Evaluation Report (CAPER). Using a citizen participation and consultation
process, the CAPER describes each year’s performance regarding Consolidated Plan strategies,
objectives, actions, and projects.
Monitoring of the Redevelopment and Housing Department’s contractors and subrecipients involves
effective communication and cooperative, problem‐solving relationships between the City and its
contractors/subrecipients.
Each program or project requires a written agreement between the City and the subrecipient. The
requirements demand that the agreement remain in effect throughout the period that the subrecipient
has control over funds. In addition, regulations prescribe the provisions that the agreement must
contain. These provisions include a statement of work (description of work, budget, and time schedule);
records and reports, program income, uniform administrative requirements, other program
requirements such as fair housing, labor, displacement, employment opportunities, lead‐based paint,
debarred contractors, conflict of interest, restrictions for certain resident aliens (as described in 24 CFR
Part 49). Provisions for Community Housing Development Organizations, religious entities, the
Architectural Barriers Act and the Americans with Disabilities Act are also included.
The City requires performance reports so it can assess a project’s progress and ensure timeliness. For
capital projects and public service grants, reports are required on a quarterly basis. Housing program
reports are obtained based upon specifics of the programs’ operations.
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On‐site monitoring and/or desk audits may be conducted to provide additional analysis of progress and
accomplishments, as well as the opportunity to provide technical assistance. A monitoring plan is
established to determine which agencies will receive on‐site monitoring or desk audits.
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Expected Resources
AP‐15 Expected Resources ‐ 91.420(b), 91.220(c)(1,2)
Introduction
A variety of funding sources will be used to implement the activities of the five‐year plan.

Anticipated Resources
Program

Source
of Funds

Uses of Funds

CDBG

public ‐
federal

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

Consolidated Plan
OMB Control No: 2506‐0117 (exp. 07/31/2015)

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

CDBG funds will leverage private, local,
state, and other federal funds to
provide an array of support services

780,716

0

648,340 1,429,056
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Program

Source
of Funds

Uses of Funds

General
Fund

public ‐
local

Economic
Development
Public
Improvements

Other

public ‐
local

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

52,000

0

0

52,000

250,000

0

0

250,000

Housing

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

General Fund monies are allocated
annually for economic development
activities, as well as some infrastructure
improvements; City property will be
used for the development of two skate
458,000 parks.
Housing Set Aside dollars and property
will be used for affordable housing
3,750,000 development.

Table 18 ‐ Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
CDBG funds will leverage private, local, state, and other federal funds to allow for the provision of public service activities. CDBG does not
require a match.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
Housing fund properties are available for affordable housing development. In addition, City‐owned land
has been identified for the development of two skate parks.

Discussion

Consolidated Plan
OMB Control No: 2506‐0117 (exp. 07/31/2015)

VISTA

57

Annual Goals and Objectives
AP‐20 Annual Goals and Objectives ‐ 91.420, 91.220(c)(3)&(e)
Goals Summary Information
Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

1

Affordable Housing
Development

2015 2019 Affordable
Housing

City‐wide

3

Emergency Winter Shelter

2015 2019 Homeless

City‐wide

Decent and
Affordable
Housing
Public Services

4

Support Services to
Seniors

2015 2019 Non‐Homeless
Special Needs

City‐wide

Public Services

5

Crime and Delinquency
Prevention

2015 2019 Non‐Homeless
Special Needs

City‐wide

Public Services

CDBG:
$20,250

6

Health Services (including
Mental Health)

2015 2019 Non‐Homeless
Special Needs

City‐wide

Public Services

CDBG:
$21,600

7

Emergency Assistance

2015 2019 Homeless
Non‐Homeless
Special Needs

City‐wide

Public Services

CDBG:
$20,700
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Housing Set
Aside:
$250,000
CDBG:
$19,787
CDBG:
$34,770

Goal Outcome Indicator

Rental units constructed: 67
Household Housing Unit
Homeless Person Overnight
Shelter: 60 Persons Assisted
Public service activities other
than Low/Moderate Income
Housing Benefit: 645 Persons
Assisted
Public service activities other
than Low/Moderate Income
Housing Benefit: 175 Persons
Assisted
Public service activities other
than Low/Moderate Income
Housing Benefit: 2575 Persons
Assisted
Public service activities other
than Low/Moderate Income
Housing Benefit: 370 Persons
Assisted
58

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Decent and
Affordable
Housing
Community
Improvements

8

Fair Housing Services and
Testing

2015 2019 Fair Housing

City‐wide

9

Neighborhood
Beautification

City‐wide

10

Public
Facility/Infrastructure
improvements

2015 2019 Non‐Housing
Community
Development
2015 2019 Non‐Housing
Community
Development

City‐wide

Community
Improvements

11

Stimulate business
investment and job
development
Debt Service

2015 2019 Non‐Housing
Community
Development
2015 2018 Debt Service

City‐wide

Economic
Development

City‐wide

Economic
Development

12

Funding

Goal Outcome Indicator

CDBG: Other: 50 Other
$40,000
General Other: 2 Other
Fund:
$2,000
CDBG: Public Facility or Infrastructure
$727,820 Activities other than
Low/Moderate Income
Housing Benefit: 1500 Persons
Assisted
General Businesses assisted: 7
Fund: Businesses Assisted
$50,000
CDBG: Other: 1 Other
$406,143

Table 19 – Goals Summary

Goal Descriptions

1

Goal Name

Affordable Housing Development

Goal
Description

A total of 67 affordable renal units will be completed and occupied.
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3

4

5

6

7

8

9

Goal Name

Emergency Winter Shelter

Goal
Description

A minimum of 60 homeless individuals (including families and single women) will receive overnight shelter at Operation
HOPE.

Goal Name

Support Services to Seniors

Goal
Description

A minimum of 645 seniors will receive support services, including transportation, food, low level case management, and
support services to enable them to live independently as long as possible.

Goal Name

Crime and Delinquency Prevention

Goal
Description

A minimum of 175 low and moderate income youth will participate in crime and delinquency prevention services
through the Boys & Girls Club Smart Moves program or Palomar Family Counseling Vista Family Youth & Child Response
program.

Goal Name

Health Services (including Mental Health)

Goal
Description

A minimum of 2,575 low and moderate income individuals will receive health services ‐ 2500 through Vista Community
Clinic Wellness Center and 75 through TERI Inc. Behavioral Modification services.

Goal Name

Emergency Assistance

Goal
Description

A minimum of 370 low income individuals will receive emergency assistance ‐ 350 through Lifeline Project Outreach and
20 through Mamas Kitchen home‐delivered meal program.

Goal Name

Fair Housing Services and Testing

Goal
Description

A minimum of 50 individuals will receive Fair Housing services and five paired tests for Fair Housing will be completed.

Goal Name

Neighborhood Beautification

Goal
Description

A minimum of two beautification projects, such as murals or large scale clean‐up projects, will be completed.
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10 Goal Name
Goal
Description
11 Goal Name
Goal
Description
12 Goal Name
Goal
Description

Public Facility/Infrastructure improvements
Facility improvements will be completed at Bub Williamson Park. The Park is in a low and moderate benefit area..
Stimulate business investment and job development
Business retention and attraction activities will be conducted.
Debt Service
Section 108 loan repayment
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AP‐35 Projects ‐ 91.420, 91.220(d)
Introduction
A total of 16 projects will be conducted during FY2015/16, including affordable housing
development, beautification activities, public facility improvements, and public services reaching an
estimated 3,815 low and moderate individuals. Three of those activities (new affordable rental
units, beautification projects, and business retention and attraction) will not utilize CDBG funds.

#
1
2
3
4
5
6
7
8
9
10
11
12
13
14
16
17
18

Project Name
Operation HOPE
Out & About Senior Transportation
Project CARE
Smart Moves
Vista Family Youth & Child Response Program
Wellness Center
The Angel's Depot
Behavioral Modification Services
Project Outreach ‐ Emergency Assistance
Mama's Kitchen
Fair Housing
Bub Williamson Park Improvements
Affordable Housing Development
Neighborhood Beautification
Economic Development
Debt Service
Administration

Table 20 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP‐38 Project Summary
Project Summary Information

1

2

Project Name

Operation HOPE

Target Area

City‐wide

Goals Supported

Emergency Winter Shelter

Needs Addressed

Public Services

Funding

CDBG: $19,787

Description

Emergency Winter Shelter for families and single women.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

A minimum of 60 homeless persons will receive shelter at Operation HOPE, the emergency winter
shelter for families and single women.

Location Description

859 E Vista Way, Vista, CA 92084

Planned Activities

A minimum of 60 homeless persons will receive shelter at Operation HOPE, the emergency winter
shelter for families and single women.

Project Name

Out & About Senior Transportation

Target Area

City‐wide

Goals Supported

Support Services to Seniors

Needs Addressed

Public Services

Funding

CDBG: $10,800
Consolidated Plan
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3

Description

Out & About will provide transportation services to 275 low and moderate income seniors.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

275 low and moderate income seniors.

Location Description

Transportation throughout the City

Planned Activities

Transportation services for seniors.

Project Name

Project CARE

Target Area

City‐wide

Goals Supported

Support Services to Seniors

Needs Addressed

Public Services

Funding

CDBG: $13,170

Description

Support services to assist seniors in living independently for as long as possible.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

300 low and moderate income seniors.

Location Description
4

Planned Activities

Low‐level case management, minor home repair, welfare calls, and other support services.

Project Name

Smart Moves

Target Area

City‐wide
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Goals Supported

Crime and Delinquency Prevention

Needs Addressed

Public Services

Funding

CDBG: $9,000

Description

National Boys & Girls Club decision making program.

Target Date
Estimate the number and
type of families that will
benefit from the proposed
activities
Location Description

5

Planned Activities

Smart Moves (Skills Mastery and Resistance Training) provides gang prevention, conflict resolution, and
mentoring for at‐risk, low‐income youth.

Project Name

Vista Family Youth & Child Response Program

Target Area

City‐wide

Goals Supported

Crime and Delinquency Prevention

Needs Addressed

Public Services

Funding

CDBG: $11,250

Description

Mental health counseling for children and youth demonstrating anti‐social behavior problems.

Target Date
Estimate the number and
type of families that will
benefit from the proposed
activities
Location Description
Consolidated Plan
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6

Planned Activities

Children and youth demonstrating anti‐social behavior problems, a propensity for gang involvement,
violent tendencies, truancy, are in danger of being suspended or expelled, and who may develop
behaviors leading to expulsion will be referred by school personnel for assessment and mental health
counseling.

Project Name

Wellness Center

Target Area

City‐wide

Goals Supported

Health Services (including Mental Health)

Needs Addressed

Public Services

Funding

CDBG: $12,150

Description

Walk‐in clinic for immunizations and minor medical issues.

Target Date
Estimate the number and
type of families that will
benefit from the proposed
activities
Location Description

7

Planned Activities

Patients walk in with urgent care needs and are immediately triaged and provided medical
care. Additionally, children who need inoculations updated are provided their well‐child check‐ups. The
Wellness Clinic is a front line provider of H1N1 and seasonal flu vaccines.

Project Name

The Angel's Depot

Target Area

City‐wide

Goals Supported

Support Services to Seniors

Needs Addressed

Public Services

Funding

CDBG: $10,800
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Description

Emergency food boxes for very low income seniors.

Target Date
Estimate the number and
type of families that will
benefit from the proposed
activities
Location Description

8

Planned Activities

The Angel's Depot Senior Emergency Meal Box Program provides extremely low income seniors in the
City of Vista with a free monthly food box containing 21 non‐perishable, nutritious meals.

Project Name

Behavioral Modification Services

Target Area

City‐wide

Goals Supported

Health Services (including Mental Health)

Needs Addressed

Public Services

Funding

CDBG: $9,450

Description

Mental Health (Behavioral Management) clinical interventions for children and adults with special
needs.

Target Date
Estimate the number and
type of families that will
benefit from the proposed
activities
Location Description

Consolidated Plan
OMB Control No: 2506‐0117 (exp. 07/31/2015)

VISTA

67

9

Planned Activities

Mental Health (Behavioral Management) clinical interventions to 75 Vista residents who are children
and adults with special needs and whose concurrent high levels of behavior pose a risk to safety and
functionality.

Project Name

Project Outreach ‐ Emergency Assistance

Target Area

City‐wide

Goals Supported

Emergency Assistance

Needs Addressed

Public Services

Funding

CDBG: $11,700

Description

Basic needs such as emergency food, backpacks and school supplies, clothing and other assistance for
homeless youth.

Target Date
Estimate the number and
type of families that will
benefit from the proposed
activities
Location Description
Planned Activities

10 Project Name

Project Outreach will provide emergency assistance to 350 Vista Unified School District youth and
families meeting the McKinney‐Vento definition of homeless. Basic needs such as emergency food,
backpacks and school supplies, clothing and other assistance will help remediate the crisis
situation. Twenty‐five families will participate in case management services.
Mama's Kitchen

Target Area

City‐wide

Goals Supported

Emergency Assistance

Needs Addressed

Public Services

Consolidated Plan
OMB Control No: 2506‐0117 (exp. 07/31/2015)

VISTA

68

Funding

CDBG: $9,000

Description

Home‐delivered hot meals to individuals with HIV/AIDS or cancer.

Target Date
Estimate the number and
type of families that will
benefit from the proposed
activities
Location Description
Planned Activities
11 Project Name

Provide three free meals every day of the year to residents, and their dependent children, who are
affected by HIV/AIDS or cancer and are physically and/or mentally unable to prepare their own meals.
Fair Housing

Target Area

City‐wide

Goals Supported

Fair Housing Services and Testing

Needs Addressed

Decent and Affordable Housing

Funding

CDBG: $40,000

Description

Fair Housing counseling and assistance, mediation, and testing.

Target Date
Estimate the number and
type of families that will
benefit from the proposed
activities
Location Description
Planned Activities

Consolidated Plan
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12 Project Name

Bub Williamson Park Improvements

Target Area

City‐wide

Goals Supported

Public Facility/Infrastructure improvements

Needs Addressed

Community Improvements

Funding

CDBG: $727,820

Description

Redevelop one of Vista's oldest parks in a low/moderate income neighborhood. The upgrades will bring
the park into compliance with ADA standards and expand the park use.

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

The park is in a low‐and‐moderate income neighborhood. We estimate approximately 1500 families
will utilize the park and they will be low/moderate income individuals.

Location Description

530 Grapevine Road, Vista, CA. The park was originally built in 1986. It is located near an elementary
school and the census tract that the park is in and surrounding census tracts are considered
low/moderate income.

Planned Activities

Facility improvements at facilities utilized by low and moderate income individuals.

13 Project Name

Affordable Housing Development

Target Area

City‐wide

Goals Supported

Affordable Housing Development

Needs Addressed

Decent and Affordable Housing

Funding

Housing Set Aside: $250,000

Description

Develop new affordable housing rental units.
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Target Date

6/30/2019

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 67 Low/moderate income families will be able to rent affordable housing

Location Description

S. Santa Fe Avenue near Guajome.

Planned Activities

Development of a 67 unit affordable rental housing project.

14 Project Name

Neighborhood Beautification

Target Area

City‐wide

Goals Supported

Neighborhood Beautification

Needs Addressed

Community Improvements

Funding

General Fund: $2,000

Description

Beautification projects, such as murals or large scale clean‐up projects.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities
Location Description
Planned Activities
15 Project Name

Two beautification projects, such as murals or large scale clean‐up projects, will be completed.
Economic Development

Target Area

City‐wide

Goals Supported

Stimulate business investment and job development
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Needs Addressed

Economic Development

Funding

General Fund: $50,000

Description

Stimulate business investment and job development

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities
Location Description

Throughout Vista

Planned Activities

Attract or retain a minimum of seven businesses.

16 Project Name

Debt Service

Target Area

City‐wide

Goals Supported

Debt Service

Needs Addressed

Economic Development

Funding

CDBG: $427,986

Description

Section 108 loan repayment

Target Date
Estimate the number and
type of families that will
benefit from the proposed
activities
Location Description
Planned Activities
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17 Project Name

Administration

Target Area

City‐wide

Goals Supported

Affordable Housing Development
Emergency Winter Shelter
Support Services to Seniors
Crime and Delinquency Prevention
Health Services (including Mental Health)
Emergency Assistance
Fair Housing Services and Testing
Neighborhood Beautification
Public Facility/Infrastructure improvements
Stimulate business investment and job development
Debt Service

Needs Addressed

Decent and Affordable Housing
Community Improvements
Public Services
Economic Development

Funding

CDBG: $116,143

Description

General administration of the CDBG program.

Target Date
Estimate the number and
type of families that will
benefit from the proposed
activities
Location Description
Planned Activities
Consolidated Plan
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AP‐50 Geographic Distribution ‐ 91.420, 91.220(f)
Description of the geographic areas of the entitlement (including areas of low‐income and
minority concentration) where assistance will be directed
The City of Vista will not be allocating funding on a geographic basis.

Geographic Distribution
Target Area Percentage of Funds
City‐wide
100
Table 21 ‐ Geographic Distribution

Rationale for the priorities for allocating investments geographically
NA ‐ The City of Vista will not be allocating funding on a geographic basis.

Discussion
NA ‐ The City of Vista will not be allocating funding on a geographic basis.
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AP‐85 Other Actions ‐ 91.420, 91.220(k)
Introduction
In addition to addressing affordable housing and homelessness, the City will support community
development activities to better address the vast needs of the community.

Actions planned to address obstacles to meeting underserved needs
Limited resources is often the biggest obstacle to meeting underserved needs, therefore ensuring
collaboration and the leveraging of funds is of the utmost importance. The City will continue to work
with other governmental organizations, nonprofits, businesses, and other entities to coordinate the
provision of services in Vista.

Actions planned to foster and maintain affordable housing
The City will continue to work with affordable housing, and other, developers to expand housing choice
for low income individuals.

Actions planned to reduce lead‐based paint hazards
The County of San Diego has a lead‐based paint program that provides services throughout the county.
The City maintains informational brochures that are available to individuals on an as‐needed basis. In
addition, the County will implement the following actions for their Mortgage Assistance program:
•

Written Disclosure of Information on lead‐based paint.

•

Seller Disclosure regarding presence of lead‐based paint.

•

Pamphlet “Protect Your Family from Lead in Your Home” given to purchaser.

•
Pre‐1978 Properties – have received a FHA Appraisal with a comprehensive valuation package
certifying the acceptable condition of the property.
•

If lead‐based paint identified through visual assessment, then require lead hazard reduction and

Consolidated Plan
OMB Control No: 2506‐0117 (exp. 07/31/2015)

VISTA

76

clearance as required by 24 CFR Part 35 Subpart K.

Actions planned to reduce the number of poverty‐level families
Economic development activities are aimed at reducing the number of poverty‐level families in the City
through increased skills and opportunities. Employment services help ensure that individuals are
prepared for the workforce and the initial process of applying and interviewing for a job. Business
investment and development will help increase the availability of jobs within the city. Public services
may also assist by providing services that help alleviate hardships or other obstacles.

Actions planned to develop institutional structure
The City has established institutional structure for the implementation of the Consolidated Plan and
corresponding Annual Action Plans – with the City serving as the lead and the liaison to other
governmental and non‐governmental agencies. Open communication has been established and will be
maintained throughout the implementation plan.

Actions planned to enhance coordination between public and private housing and social
service agencies
The City will continue to serve as a liaison between public and private housing and social service
agencies. In addition, those addressing homelessness participate in the Alliance for Regional
Solutions. Through this group, a system is being utilized to register, triage, track, and place homeless
individuals and families.

Discussion
The City and our many program partners will continue to work together to address the many needs in
the community. Through collaboration, the leveraging of resources, and improved tracking of needs we
can better meet the needs of the community.
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Program Specific Requirements
AP‐90 Program Specific Requirements ‐ 91.420, 91.220(l)(1,2,4)
Introduction

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan
5. The amount of income from float‐funded activities
Total Program Income:

0
0
0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities

0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit ‐ A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate
income. Specify the years covered that include this Annual Action Plan.
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Discussion
Community Development Block Grant funding will provide services and support to approximately 3,815
low and moderate income individuals, as well as make improvements to facilities they utilize.
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Appendix ‐ Alternate/Local Data Sources
1 Data Source Name
2013 San Diego Regional Homeless Profile
List the name of the organization or individual who originated the data set.

Regional Task Force on the Homeless
Provide a brief summary of the data set.

Summary results from the San Diego Regional 2013 Point‐In‐Time Count.
What was the purpose for developing this data set?

Proivde a snap‐shot of the homeless population in the region.
Provide the year (and optionally month, or month and day) for when the data was collected.

January 24, 2013
Briefly describe the methodology for the data collection.

Sheltered data was obtained from: 1) Shelters who use the Homeless Management Information
System (HMIS), and 2) Shelter providers that do not use HMIS. Unsheltered data incorporated
two different data collection methods: 1) Observed and enumerated Street Counts, and 2) Survey
data collected by in‐person interviews.
Describe the total population from which the sample was taken.

Data was collected from the entire San Diego County region. A total of 8,879 people were
counted.
Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

A total of 8,879 homeless people were counted ‐ 4,305 sheltered and 4,574 unsheltered.
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5-Year Consolidated Plan and 2015 Program Year Annual Action Plan
Substantial Amendment
Overview
Overview
The City of Vista receives an annual entitlement of Community Development Block Grant (CDBG)
funds from the U.S. Department of Housing and Urban Development (HUD) for housing and
community development activities to assist low-income persons. In accordance with the Grant,
the City must create a 5-Year Consolidated Plan (Consolidated Plan) that addresses affordable
housing and community development needs and submit an Annual Action Plan to outline
spending and activities for the corresponding program years. The City’s Consolidated Plan and
2015 Annual Action Plan were approved by the City Council on August 11, 2015. Since the
approval, City staff has determined that substantial amendment is necessary.
Per HUD regulation 24 CFR 91.105, jurisdictions that receive CDBG funds are required to have
a Citizen Participation Plan (CPP) that sets forth the jurisdictions policies and procedures for
engaging citizens and encouraging them to participate in creating, evaluating, and implementing
the CDBG program. The CPP also defines an amendment process and what constitutes as a
substantial amendment.
The City’s CPP stipulates that a “substantial amendment” is an activity in which:
1.
2.
3.

Over 50% of the original locations or beneficiaries are impacted by the change;
The purpose or scope of the activity is modified to the point where it would generally be
considered a new activity; or
There is a 40% or greater increase or decrease in the funding level of an activity as
described in the plan.

Based on the criteria specified in the CPP, the staff has determined that two substantial
amendments are necessary. In 2011, the City received a Grant from CalHome to provide OwnerOccupied Rehabilitation loans for low-income residents. Per CalHome, simple interest loans were
to be awarded to low-income homeowners residing in the City’s Redevelopment Area to make
health and safety and energy efficient improvements to their homes. Due to the restrictions of
the program, City staff and Community HousingWorks, subcontractor who was hired to administer
and promote the program, were unsuccessful in qualifying homeowners. The grant expired as of
April 5, 2016. Staff recommends removing CalHome from the Consolidated Plan and
corresponding Annual Action Plans.
Staff recommends allocating the $648,340.86 in unexpended prior year resources to the
redevelopment of Bub Williamson Park, located at 530 Grapevine Road. This is one of Vista's
older parks, built in 1986. Significant upgrades are needed to bring the facility into compliance
with current Americans with Disabilities Act standards, and to expand the usability of the park for
residents. The park qualifies for CDBG funding based on the income of the area residents.
Citizen Participation:
CDBG Citizen Advisory Committee: April 19, 2016, Recommended the Substantial Amendments.
Public Comment Period:
April 11, 2016 – May 10, 2016
Public Comments:
None
Public Hearing:
April 26, 2016
Public Meeting to approve: May 10, 2016
Proposed Substantial Amendments
1|Page
City of Vista Substantial Amendment
2015-2019 5-Year Consolidated Plan and 2015 Program Year Annual Action Plan

5-Year Consolidated Plan and 2015 Program Year Annual Action Plan
Substantial Amendment
Section SP-35 Anticipated Resources and Section SP-15 Expected Resources
Key Changes:
• Increase Prior Year Resources
• Eliminate CalHome Grant Program
• Increase Expected Amount Available Remainder of ConPlan

Program

Expected Amount Available Year 1

Annual
Allocation

Prior Year
Resources

CDBG

$780,716

$648,340

$780,716

Other

$60,000

0

$60,000

$250,000

0

$250,000

Expected
Amount
Available
Remainder
of ConPlan

Substantial Amendment
Recommendation

Total:

Other –
Housing

The City is allocating unused
$2,448,030 prior year resources.
The CalHome Grant Program
$240,000 expired in April 2016.
Resources are provided by
Vista’s Housing Authority. The
adjustment is made to better
$750,000 align with upcoming affordable
$3,750,000 housing projects.

Section SP-45 5-Year Consolidated Plan Goals
Key Changes:
• Increase funding for Affordable Housing
• Eliminate CalHome Grant Program
• Increase funding for Improved Recreational Opportunities for Youth
Goal Name
Affordable
Housing
Development
Mortgage
Assistance
Improved
Recreational
Opportunities
for Youth

Start End
Year Year
2015 2019

2015

2019

2015

2019

Funding
Housing:
$1,000,000
$4,000,000
CalHOME, HOME,
MCC: $300,000
CDBG: $500,000
$1,227,820
General Fund:
$250,000

Substantial Amendment
Recommendation
Resources are provided by Vista’s Housing
Authority. The adjustment is made to better
align with upcoming affordable housing
projects.
The CalHome Grant Program expired in April
2016.
The City is allocating unused prior year
resources for park improvements to Bub
Williamson Park located at 530 Grapevine
Road.

2|Page
City of Vista Substantial Amendment
2015-2019 5-Year Consolidated Plan and 2015 Program Year Annual Action Plan

5-Year Consolidated Plan and 2015 Program Year Annual Action Plan
Substantial Amendment
Section AP-20 2015 Program Year Annual Goals
Key Changes:
• Eliminate CalHome Grant Program
• Add activity – Improved Recreation Opportunities for Youth
Goal Name
Mortgage
Assistance
Improved
Recreational
Opportunities
for Youth

Start
Year

End
Year

2015

2019

2015

2019

Funding

Goal Outcome Indicator

CalHOME, HOME, The CalHome Grant Program expired in April 2016.
MCC: $60,000
The City is allocating unused prior year resources for
park improvements to Bub Williamson Park located at
CDBG: 530 Grapevine Road.
$727,800

3|Page
City of Vista Substantial Amendment
2015-2019 5-Year Consolidated Plan and 2015 Program Year Annual Action Plan

5-Year Consolidated Plan and 2015 Program Year Annual Action Plan
Substantial Amendment
AP-38 Project Summary
Key Changes:
• Eliminate CalHome Grant Program
• Add activity
Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type of families that will
benefit from the proposed activities
Location Description
Planned Activities

Project Name
Target Area
Goals Supported
Needs Addressed
Funding
Description

Target Date
Estimate the number and type of families that will
benefit from the proposed activities
Location Description
Planned Activities

Mortgage Assistance
City-wide
Mortgage Assistance
Decent and Affordable Housing
CalHOME, HOME, MCC: $60,000
Mortgage assistance for low and moderate income first-time
home buyers.
6/30/2016
A minimum of two families will benefit from this activity.
Various residences throughout the City.
A minimum of two households will receive mortgage assistance
through the County's HOME Mortgage Assistance program or
the Mortgage Credit Certificate program.
Bub Williamson Park Improvements
City-wide
Improved Recreational Opportunities for Youth
Community Improvements
CDBG: $727,820
Redevelop one of Vista's oldest parks in a low/moderate
income neighborhood. The upgrades will bring the park into
compliance with ADA standards and expand the park use.
6/30/2018
The park is in a low-and-moderate income neighborhood. We
estimate approximately 1,500 families will utilize the park and
they will be low/moderate income individuals.
530 Grapevine Road, Vista, CA 92083
The park facilities will be upgraded to meet current ADA
standards. Improvements to include: new sidewalks, upgrades
to site furnishings including picnic tables, benches and
trash/recycling receptacles, bicycle racks, and drinking
fountains, a new restroom building, and children's play area.

4|Page
City of Vista Substantial Amendment
2015-2019 5-Year Consolidated Plan and 2015 Program Year Annual Action Plan
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2019
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TO

THE
2015CONSOLIDATED

PLAN AND THE 201S- 2016 ANNUAL ACTION PLAN, APPROVAL
OF THE 2016- 2017 ANNUAL AC-

TION PLAN AND REVISIONS TO
THE
CITIZEN
PARTICIPATION
PLAN
NOTICE IS HEREBY GIVEN THAT

the City of Vista Is opening a 30 -

day comment period as of April
11, 2016, to consider a Substantial
Amendment to the 201S- 2019
S -Year Consolidated Plan ( ConPlan),
Substantial
solidated
a
Amendment to the 2015- 2016
Annual Action Plan ( 2015 Action
Plan), and revisions to the City's
Citizen Participation Plan ( CPP).
The proposed Consolidated Plan
Substantial Amendment will elimInate an expired CalHome Grant

activity

that

was

unexpended.

The proposed Annual Plan Substantial Amendment will allocate
648,340.86 in unexpended prior

year resources to the redevelopment

of

Bub

of

2

Agency Commission not included
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AMENDMENT

1

Williamson

Park,

located at S30 Grapevine Road.

Upgrades will bring the facility
Into compliance with current ADA
standards, and expand the park

use area. The CPP Is being updated to comply with new federal
regulations which Include encour-

aging residents to participate In

the development of Fair Housing
In the same manner of the Consolidated Plan, Annual Plan, and
Annual Performance Report.

The City of Vista is scheduling
a Public Hearing on April 26,
2016, at 5: 30 p.m. In the City
Council
Chambers, Vista
Civic
Center, 200 Civic Center Drive,
Vista, CA, to receive public com-
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mems ana cesumony on Aprn la,
2016.

After considering public
comments, the City Council will
vote to approve the amendments

on May 10, 2016, at 5:30 p.m., in
the City Council Chambers, Vista
Civic Center.

On ARrll 26, 2016, the Clty Council
will a Iso vote to approve the 2016Annual

Action

Plan.

The

Plans proposed activities for FY
2016/ 17 Include: Public Service
Projects - A total of nine projects are recommended to receive

funding under the Public Service category. Capital Projects
Funds

have been allocated to

Improve facilities utilized by low Income Individuals. Debt Service

and Administration - Funds will

be used to pay the annual principal and Interest payment for debt
service related to the Section 108

loan that was used for the development of the Transit Center and
Vista Village projects.
Funds are

also used for administration ser-

vices, as well as the Fair Housing
program.

All of the activities will benefit
low-income persons. All activities
will be reviewed to ensure that

any relocation assistance for temporarily or permanently displaced

persons Is given according to federal regulation and the City's relocation polithecy.
Copies of

City's proposed sub-

stantial amendments, CPP, and
the 2016- 2017 Annual Action Plan

will be made available at the City
of Vistas Redevelopment Depart-

ment Vista Library, and on the

City's website, cityofvista.com, as
of April 11, 2016.

The City Invites comments regard In

the proposed activities to: City

of Vista,

c/ o

Amanda

Lee, Man-

ag ement Analyst, Redevelopment
Dept., 200 Civic Center Drive,
Vista, CA 92084, or via e- mail to
alee(_&
cltyofvista. com. Comments

will be accepted until COB May
10, 2016.

Kathy Valdez, City Clerk
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STATE OF ILUNOIS

COUNTY OF Cook
Proof of Publication of

The Undersigned, declares under penalty af perjury under the laws
of[ he State of California: That he/ she is and at all times herein

mentioned was a citizen of the United States, over the age of

twenty- one

years, and that

he/ she is

not a

party to,

nor

interested

in the above entitled matter; that he/ she is Chief Clerk for the
publisher of

San Diego Union- Tribune
a newspaper of generel circulation, printed and published daily in
the City of San Diego, County of San Diego, and which newspaper
is published for the dissemination of local news and intelligence of
a general character, and which newspaper at all[ he[ imes herein

mentioned had and still has a bona fide subscription list of paying
subscribers, and which newspaper has been established, printed

and pu6lished at regular intervals in the said City of San Diego,

County of San Diego, for a period exceeding one year next
preceding the date of publication of the notice hereinafter
referred to, and which newspaper is not devoted to nor published

for the interests, entertainment or instrudion of a particular class,

profession, trade, calling, race, or denomination, or any number of
same; that the notice of which the annexed is a printed copy, has
been published in said newspaper in accordance with the

instruction of the person( s) requesting publication, and not in any

supplement thereof on the following dates, to wit:
Aprll il, 2016

I certify under penalty of perjury under the laws of the State of
California that the foregoing is true and corrett.

Dated in the City of Chiwgo, State of Illinois
on this 12th of April 2016.

Brittany Gerar
San Diego Union-Tribune
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