PLANNING COMMISSION
STAFF REPORT
DISCUSSION ITEM
JULY 17, 2018
SUBJECT: Climate Action Plan Update

RECOMMENDATION:

BACKGROUND:

Discuss a proposed update to the Climate Action Plan and
provide direction to staff related to any recommended
considerations in the planned update

The City adopted a Climate Action Plan (CAP) in 2013 as a long-range
plan to reduce greenhouse gas (GHG) emissions from municipal
operations and facilities, and community activities in support of the
State’s efforts to mitigate climate-related impacts. The CAP also helps
achieve multiple community goals identified in the General Plan, as well
as achieve compliance with the California Environmental Quality Act
(CEQA) in the review of private development applications.
The City’s current CAP identifies Vista’s 2005 baseline and 2020
projected emissions, and establishes an emission reduction target
consistent with the statewide target under Assembly Bill 32 (AB 32, the
Global Warming Solutions Act of 2006). The current CAP further
identifies climate action measures the City will undertake to achieve its
emissions reduction, and recommends monitoring procedures and
possible funding sources. Collectively, the measures in the current CAP
have the potential to meet and slightly exceed the GHG emissions
reduction target of 15 percent below baseline (2005) levels.

I.

CLIMATE ACTION PLAN UPDATE:
The San Diego Association of Governments (SANDAG) is providing consultant
support for the City to update our CAP. The update is being undertaken at this time to
extend the City’s target beyond 2020 and ensure compliance with CEQA in the review
of future development projects. The update includes a new “baseline” emissions
inventory consistent with inventories performed for other surrounding jurisdictions,
new targets extending beyond 2020 in accordance with State guidance, and a review
of existing and new climate action measures to meet the projected targets. The
consultants assisting SANDAG and the City in this effort are the Energy Policy
Initiatives Center with University of San Diego (also known as EPIC) and Ascent
Environmental.
With the assistance of SANDAG’s consultants, the City has completed a draft
emissions inventory update using data from the years 2012 and 2014. In addition, the
City’s 2020 emissions reduction target has been revised to reflect the updated
inventory and new targets have been drafted for the years 2030 and 2035. A
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community meeting was held on January 22, 2018, to discuss the revised emissions
inventory and targets and obtain public input. These milestones and next steps are
discussed below.
A.

Updated Emissions Inventory
EPIC prepared an updated GHG emissions inventory document for Vista. The
updated inventory is based on available data to ensure that all data categories
are complete, which for this effort included the years 2012 through 2014. The
inventory provides emissions factors for seven major categories: (1) on-road
transportation; (2) electricity; (3) natural gas; (4) off-road transportation; (5)
solid waste; (6) water; and (7) wastewater with breakdowns for each of the
years inventoried. The document further explains the methodology used in
calculating the emissions for each category.
The inventory document includes future projects for “business as usual”
conditions (or BAU), which accounts for the City’s anticipated growth and
development but without any policy changes following the established baseline
year. The BAU emissions projections for the years 2020, 2030 and 2035 are
included in the inventory and further discussed below.

B.

Updated Emissions Projections and Reduction Targets
The GHG emissions inventory includes projections for BAU conditions in the
outlying years and compares them to the baseline year of 2012. The BAU
emissions projections within Vista would be slightly lower than 2012 levels over
time due to current state and federal programs, but GHG emissions would not
meet the reduction targets established by the State.
Provided in the 2-20-18 Planning Commission Staff Report is a graphical
representation of the BAU emissions projections for the outlying years of 2020,
2030 and 2035, as well as State targets and Vista’s targets. The State has
established the following targets:
x AB 32: meet 1990 GHG emissions levels by 2020
x SB 32: 40% below 1990 GHG emission levels by 2030
x Executive Order S-3-05: 80% below 1990 GHG emission levels by 2050
Based on these targets, and the Statewide inventory, the percentage of
reduction needed to meet the State’s targets in the outlying years was
determined. Then, applying those percentages to Vista’s inventory, GHG
emission reduction targets were identified as follows:
x 4% below 2012 GHG emission levels by 2020
x 41% below 2012 GHG emission levels by 2030
x 52% below 2012 GHG emission levels by 2035
Comparing Vista’s BAU emission projections to these targets, a “gap” is
identified that is the subject of the climate action measures considered in the
CAP. Finally, some additional emission reductions are captured as a result of
ongoing state and federal programs, leaving a “local gap” to meet future
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targets. The purpose of the CAP Update is to identify a range of climate action
measures that can reduce local GHG emissions from both municipal and
community activities to fill this “local gap” and meet or exceed future targets.
Vista’s current CAP includes a range climate action measures to reduce future
emissions, which will be evaluated as part of the ongoing update. In addition,
staff will present additional measures that may be considered, accept
recommendations for consideration, and discuss potential costs, benefits, and
other options. The evaluation of future measures will covered in future public
meetings, as discussed below under Next Steps.
C.

Public Input
The first community meeting to discuss the CAP Update was held on January
22, 2018, to present GHG inventory timeline updates and seek public input.
Between June 4 and June 28, five community meetings were held to allow
public, community climate groups, and businesses to vote on potential
measures, ask CAP-related questions, and write in suggestions for additional
measure consideration. Vista’s CAP Update Community Outreach Program
included updated presentations for each meeting with community voting results
uploaded regularly on the City’s CAP website (website:
www.cityofvista.com/climateactionplan). Meetings targeted the following
audiences: General Public, Climate-Focused Groups, Businesses and Vista
Chamber, South Vista Communities, and Townsite Communities. Presentation
#4 (Townsite Communities), held on June 26, was interpreted by Vista
Community Clinic staff; meeting attendees were provided with translated slides,
translated measures lists, and a link to the fully translated Executive Summary
of the first CAP.
Preliminary feedback from the community outreach program indicated the
following:
x Meetings and the online survey reached more than 100 unique voters
(six individual measure votes per person); measure voting results were
made available online after each meeting.
x The most popular category of measures was Energy (votes for multiple
energy measures totaling 186), followed by Transportation (votes for
multiple transportation measures totaling 129).
x The top three measures voted for were: establish a community choice
energy (CCE) program (71 votes), increase tree planting and urban
forests (59 votes), and establish a CAP coordinator position/team to
implement the CAP (49 votes).
Organizations that signed in at community meetings: Vista Chamber of
Commerce, Climate Action Campaign, Vista Community Clinic, Vista Climate
Action Planners, Circulate San Diego, Benito Juárez Community Garden
Poder Popular, Pro-Cal Lighting, New Leaf Electric, Dr. Bronner’s, Matrix
Energy Services, Palomar Fellowship. Consultants providing support: Rincon
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Consultants Inc., Ascent Environmental, Energy Policy Initiatives Center,
SANDAG, and SDG&E.
Exhibit 1 includes the final presentation slide deck used throughout the
outreach program. Exhibit 2 includes community measure voting results.
Exhibit 3 includes write-in measure suggestions drafted by meeting attendees
and online measure survey takers. Exhibit 4 includes questions asked by
meeting attendees and online measure survey takers. Exhibit 5 includes a
compilation of photographs from the outreach program. Exhibit 6 includes a
letter drafted by Climate Action Campaign. Exhibit 7 includes a letter drafted by
Poder Popular.
D.

Next Steps
Following input from the Planning Commission, staff will present a similar report
to the City Council and obtain their input before the consideration of final
climate measures to be included in the CAP Update. During drafting of the
CAP Update, staff anticipates additional community meetings and discussions
with the Planning Commission and City Council to further evaluate certain
measures and seek direction. The draft CAP Update would then proceed
through public review and ultimately public hearings at the Planning
Commission and City Council, expected in early 2019.

II.

Planning Commission Review and Discussion:
Staff is providing the information related to the GHG inventory, projections and targets
as background for the efforts moving forward to update the CAP. Staff welcomes any
questions related to the data collection, methodology or estimates used in the
inventory, or the projections/targets identified. Staff further requests that the
Commission provide any input related to the process moving forward, potential
measures or programs that may be considered, or general recommendations for
staff’s consideration in this process. Staff will report the Planning Commission’s
recommendations along with the public comments received during the community
outreach program to the City Council following this meeting.

III.

CONCLUSION:
Staff welcomes the Planning Commission’s input on the update to the City’s CAP.

Respectfully submitted,

John Conley
Community Development Director
EXHIBITS:
1.
Vista CAP Community Outreach Final Presentation
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2.
3.
4.
5.
6.
7.

Vista CAP Community Outreach Survey Results
Vista CAP Community Outreach Write-In Suggestions
Vista CAP Community Outreach Questions Asked
Vista CAP Community Outreach Photographs
Vista CAP Climate Action Campaign Letter
Vista CAP Poder Popular Letter
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Climate Action
Plan Update
Outreach Meeting #6, Planning Commission
July 17, 2018
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Climate Action Plan Update
Background
 Climate Action Plan (CAP) was identified as a mitigation measure to
reduce a significant impact from Greenhouse Gas (GHG) emissions
when General Plan (GP) 2030 Program EIR was certified in 2012.
 Vista’s CAP was completed and approved by City Council in 2013.
 Current CAP
 Plan to reduce GHG emissions from community activities and municipal
operations in Vista to support State’s efforts under AB 32.
 Allows tiering and streamlining in environmental review of cumulative GHG
emissions for future projects.
 Helps achieve GP 2030 goals: lowering energy costs, reducing air pollution, and
improving public health and quality of life.

CLIMATE ACTION PLAN
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Climate Action Plan Update
Scope of CAP Update – Process
 Update Vista’s baseline GHG emissions inventory with available
data, from 2012-2014 (completed)
 Model business-as-usual (BAU) GHG emissions projections for the
future years 2020, 2030 and 2035, and establish recommended
GHG emissions reduction targets (drafted)
 Review and update Municipal and Community Climate Action
Measures to reduce GHG emissions to achieve targets (in process)
 Establish Implementation/Monitoring strategies and identify
possible funding sources (next step)
 Provide consistency with other local plans
CLIMATE ACTION PLAN
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Climate Action Plan Update
Decision Making-Process
 Community Meetings inform staff recommendations
 Planning Commission makes formal recommendations to City
Council
 City Council is final decision-making body
 City Council directs staff regarding budget, positions, and policy
decisions such as CAP adoption, implementation and updates

CLIMATE ACTION PLAN
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Climate Action Plan Update
Updated GHG Emissions Inventory: 2012-2014
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Climate Action Plan Update
'=+(+',)(+-/('

%-+##-5

-2+%,

(%#,-

$-$)%'0'

NGG7GGG

=+(+',)(+-/('

-+

,-4-+

'% *%$'

MGG7GGG

I

LGG7GGG

KGG7GGG

JGG7GGG

IGG7GGG

HGG7GGG

=
IGHI
'+!5(%#5 '#//3,'-+7IGHN

IGHK

IGIG

IGJG

IGJL

DRAFT – 1/22/18

CLIMATE ACTION PLAN

07/17/2018

D1

11 of 54

Climate Action Plan Update
State Scoping Plan Targets
MGG

SB 32
40% Below 1990
Level by 2030
EO S-3-05
80% Below 1990
Level by 2050
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Climate Action Plan Update
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Measures for Consideration
Possible GHG Reduction Measures
You will be voting on these…

 Black text indicates measures that are in the
current Climate Action Plan (approved in
2013)
 Blue text indicates measures that we have
added for the public’s consideration based
on community input
 You can also write in measures and/or
comments not shown for future
consideration
CLIMATE ACTION PLAN
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Measures for Consideration
Municipal Operations Measures
(489 MT CO2e in current CAP)

 CAP Implementation
 Renewable Energy
 Employee Commute Alternatives
 Municipal Recycling
 Greening the Fleet
 Municipal Energy Projects

CLIMATE ACTION PLAN
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Measures for Consideration
Existing Energy Measures (15,922 MT CO2e in current CAP)
 Energy Efficiency in Existing Buildings
 Small-Scale Renewable Energy
 Establish Community Choice Energy Program
 Efficient Water Heaters or Solar Water Heaters
 Tree Planting and Urban Forests
 Energy Efficiency-Certified Staff

CLIMATE ACTION PLAN
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Measures for Consideration
Transportation and Land Use
(11,039 MT CO2e in current CAP)

 Transit Travel
 Commute Trip Reduction
 Smart Growth
 Bicycle Master Plan
 Increase Vanpool/iCommute
 Require Residential EV Charging
 EV Charging Stations (Commercial Space)
CLIMATE ACTION PLAN
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Measures for Consideration
Water & Waste (4,583 MT CO2e in current CAP)
 Expanded Recycling
 Construction and Demolition Debris
 Reduce Outdoor Water Landscape Use
 Require Water-Efficiency Fixtures at Point of Sale or
Ownership Change
 Reduced Construction Equipment Emissions
 Composting and Organics Recycling
 Collection and Reuse of Gray and/or Rainwater
CLIMATE ACTION PLAN
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Measures for Consideration
Adaptation
 Water Resources
 Biodiversity and Habitats
 Energy Supply
 Green Business Network
 Climate Change Awareness Campaign

CLIMATE ACTION PLAN
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Community Outreach
Overview
 Created City’s CAP website
 Hosted five presentations to diverse
focus groups:
 General Public
 South Vista Communities
 Organized Climate Groups (VCAP)
 Townsite and Poder Popular
(Spanish presentation and measures list)
 Businesses and Chamber

 Created online survey link
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Community Outreach
Debrief and Results
 Meeting attendees were limited to six
votes (in person and online)
 More than 100 unique votes collected
 All results are public and uploaded
online
 All questions recorded will be uploaded
in FAQ document on the CAP website
 All write-in suggestions are recorded
and will be presented to Council, staff,
and CAP consultants
07/17/2018

D1

24 of 54

Community Outreach
Debrief and Results
 Top votes by measure category:


Energy 186



Transportation 129



Municipal Operations 119



Adaptation 199



Water & Waste 97

 Top voted measures:


E3 – Establish a CCE program



E5 – Tree Planting & Urban Forests



M1 – CAP Implementation
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Community Outreach
Organizations Represented:
Vista Chamber of Commerce
Climate Action Campaign
Vista Community Clinic
Vista Climate Action Planners
Circulate San Diego
Benito Juárez Community Garden
Poder Popular
Pro-Cal Lighting
New Leaf Electric
Dr. Bronner’s
Matrix Energy Services
Palomar Fellowship
Consultants providing support:
Rincon Consultants Inc., Ascent
Environmental, EPIC, SANDAG,
SDG&E
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Community Outreach
Debrief and Results
Examples of questions asked:

Example of write-in suggestions:

When will the CAP be implemented?



Implement complete streets
initiatives for safety and transit
functionality



Create a CAP awareness and
education campaign



Create a CAP team or committee

Can CCE be better clarified?
How often is the CAP updated?
Will environmental justice and social
equity be included?
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Climate Action Plan Update
Next Steps
 Community Meetings through July
 Present community meeting and Planning
Commission recommendations to City Council in
August/September
 Additional Public Meetings to finalize measures
 Draft CAP (expected winter 2018)
 Public Review
 Planning Commission and City Council public
hearings in early 2019
CLIMATE ACTION PLAN
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Climate Action
Plan Update
QUESTIONS?
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City of Vista – Summary of CAP (Climate Action Plan) Community Meetings
Votes
Measures

Mtg 1

Municipal Operations
M1 - CAP Implementation
M2 - Renewable Energy
M3 - Employee Commute Alternatives
M4 - Municipal Recycling
M5 - Greening the Fleet
M6 - Municipal Energy Projects
Energy
E1 - Energy Efficiency in Existing Buildings
E2 - Small-Scale Renewable Energy
E3 - Establish a Community Choice Energy (CCE) Program
E4 - Efficient Water Heaters or Solar Water Heaters
E5 - Tree Planting and Urban Forests
E6 - Energy-Efficiency Certified Staff
Transportation
T1 - Require Electric Vehicle Charging Station at Commercial Space:
T2 - Transit Travel
T3 - Commute Trip Reduction
T4 - Smart Growth
T5 - Implement Bicycle Master Plan
T6 - Increase Participation of Vanpool and/or iCommute
T7 - Require Residential Electric Vehicle Charging Station
Water & Waste
W1 - Expanded Recycling
W2 - Construction and Demolition Debris Diversion
W3 - Reduce Outdoor Landscape Water Use
W4 - Require Water Efficiency Fixtures at Point-of-Sale or Upon Change of Ownership
W5 - Reduce Emissions from Construction Equipment
W6 - Composting and Organics Recycling
W7 - Collection and Reuse of Gray Water and/or Rain Water
Adaptation
A1 - Climate Change Vulnerability
A2 - Public Health and Safety
A3 - Water Resources
A4 - Biodiversity and Habitats
A5 - Energy Supply
A6 - Green Business Network
A7 - Climate Change Awareness Campaign
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Mtg 2

Mtg 3

Mtg 4

Mtg 5

Online

11
6
0
1
3
3

8
1
0
0
1
0

10
4
0
0
2
0

6
3
9
1
0
4

5
3
0
0
3
0

9
13
1
4
4
4

4
10
13
0
13
1

1
1
13
0
4
4

3
1
12
1
8
2

0
1
20
6
19
0

4
3
3
2
2
1

3
5
10
2
13
1

1
7
1
8
8
1
6

1
4
0
2
3
1
0

3
5
0
4
1
1
0

1
16
3
7
8
2
0

1
1
1
5
3
1
0

6
3
0
5
7
1
1

1
0
3
2
1
8
8

0
0
0
0
0
0
2

0
0
2
2
0
0
0

1
1
3
0
3
5
7

1
1
1
1
0
1
5

3
2
6
0
3
10
14

2
2
2
1
2
2
7

0
0
2
1
0
1
2

1
1
0
4
0
3
2

3
12
8
1
5
2
9

0
0
2
0
1
5
2

4
3
10
2
3
3
9

30 of 54

TOTAL
119
49
30
10
6
13
11
186
15
21
71
11
59
9
129
13
36
5
31
30
7
7
97
6
4
15
5
7
24
36
119
10
18
24
9
11
16
31

City of Vista – Summary of CAP (Climate Action Plan) Community Meetings

Total Votes by Category
119

Municipal
Transportation
Operations

119

Energy

Transportation

97
186

Water &
Waste

129
Adaptation

Total Votes by Category
200
180

186

Municipal Operations

160

Votes

140

Energy

120
100

119

129

119
97

80

Transportation
Water & Waste

60
40

Adaptation

20
0
Category
Category

*Voting reflections include online votes
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City of Vista – Summary of CAP (Climate Action Plan) Community Meetings

Votes

Top 10 Voted Measures (Total)
80

M1- CapImplementation

70

M2- RenewableEnergy

60

E3-EstablishaCCEProgram

50

E5-Tree Planting&UrbanForests

40

T2 -TransitTravel

30

T4 -SmartGrowth

20

T5 -ImplementBicycleMasterPlan

10

W7- Collection&ReuseofGrayWater

0

A3- WaterResources;W6- Composting
&OrganicsRecycling
A7- ClimateChangeAwareness
Campaign

1

Measures

Top Voted Measure at Each Meeting
Meeting 1: E3 - Establish a CCE Program &
E5 - Tree Planting & Urban Forests
Meeting 2: E3 Establish a CCE Program
Meeting 3: E3 - Establish a CCE Program
Meeting 4: E3 - Establish a CCE Program
Meeting 5: M1 - Cap Implementation &
A6 - Green Business Network &
T4 - Smart Growth &
W6 - Collection & Reuse of Water
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City of Vista – Summary of CAP (Climate Action Plan) Community Meetings

Municipal Operations Measure Votes
(Total)

M1 - Cap Implementation

60

M2 - Renewable Energy

50

Votes

40

M3 - Employee Commute
Alternatives

30

M4 - Municipal Recycling
20
M5 - Greening the Fleet

10
0

M6 - Municipal Energy
Projects

1
Measures

Energy Measure Votes (Total)
80
E1 - Energy Efficiency in
Existing Buildings

70

Votes

60

E2 - Small-Scale Renewable
Energy

50

E3 - Establish a CCE
Program

40
30

E4 - Efficient Water/Solar
Heaters

20

E5 - Tree Planting & Urban
Forests

10
0

E6 - Energy-Efficiency
Certified Staff

1
Measures

*Voting reflections include online votes
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City of Vista – Summary of CAP (Climate Action Plan) Community Meetings

Transportation Measure Votes (Total)

Votes

40
35

T1 - Require Commercial EV
Charging

30

T2 - Transit Travel

25

T3 - Commute Trip
Reduction

20

T4 - Smart Growth

15
10

T5 - Greening the Fleet

5
T6 - Increase Participation
of Vanpool/iCommute

0
1
Measures

T7 - Require Residential EV
Charging

Water & Waste Measure Votes (Total)
W1 - Expanded Recycling

40
35

W2 - Construction &
Demolition Debris Diversion

Votes

30

W3 - Reduce Outdoor
Landscape Water Use

25
20

W4 - Require Water
Efficiency Fixtures

15

W5 - Reduce Emissions from
Construction Equipment

10
5

W6 - Compositing &
Organics Recycling

0
1
Measures
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City of Vista – Summary of CAP (Climate Action Plan) Community Meetings

Adaptation Measure Votes (Total)
35
A1 - Climate Change
Vulnerability

30

A2 - Public Health & Safety

Votes

25
20

A3 - Water Resources

15

A4 - Biodiversity & Habitats

10

A5 - Energy Supply

5
A6 - Green Business
Network

0
1
Measures
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VISTA CAP COMMUNITY MEETINGS – COLLECTED WRITE-IN SUGGESTIONS
DRAFTED BY: Elektra Fike-Data, Sustainability Associate, Rincon Consultants Inc.
EDITED: July 6, 2018
Meeting 1 – General Public 1
•
•
•
•
•
•
•
•
•
•
•
•
•

Ban single-use plastics
Require annual reporting of city progress towards CAP
Create an Environmental Commission or Environmental Committee
Incorporate zoning for urban farming and community gardens
Support zero-waste programs to educate our future leaders
Require developers to fully offset construction emissions
Incorporate rooftop gardens on multi-story residential buildings
Adopt-a-block litter abatement with businesses (as in Long Beach)
Collaborate with countywide cities on common measures which affect all
Incorporate permaculture-style municipal rainwater/stormwater collection/usage
Include an equity clause for all implemented CAP measures to ensure public funds are
spent to further equity and wellbeing throughout the City of Vista
Enhance education and outreach through partnerships with VUSD, non-profits,
organizations, and cultural centers and events
Require mandatory reach codes for new and existing construction (% better than energy
code EDR)

Meeting 2 – Climate-Focused Groups
•
•
•
•
•
•
•

Participate in North County/Oceanside CCA feasibility study
Establish a commercial benchmarking ordinance
Require a home energy score (DOE) at time of sale or remodel
Require free energy evaluations for businesses as part of the licensing process
Build a community gardening and composting education center
Incorporate electric vehicle charging stations in city parks
Include a reclaimed water use/access to desalination water measure

Meeting 3 – South Vista Communities
•
•
•
•
•

Incorporate mobile hazardous waste opportunities
Improve timing of traffic lights citywide to reduce red light wait times
Provide workshops on important community issues at in evenings so residents can attend
Provide residents compost recycling containers
Educate stakeholders on the connection between health and energy efficiency
Example: “Healthy home” weatherization achieves health benefits

Meeting 4 – Townsite Community Group (Presentation in Spanish)
•
•
•
•
•
•

Make the CAP legally binding
Provide public service announcements
Construct sidewalks on Vale Terrace towards Rancho Minerva School
Design a network of sidewalks on both sides of the street with good lighting for safety
Incorporate tree canopy
Conduct a Vista vulnerability assessment
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•
•
•
•
•

Increase mode share target for people walking and biking
Utilize local complete streets check-lists
Integrate a food recovery measure
Increase green best practices education (work with schools, places of worship, etc.)
Hire someone for translation support for these events and key issues

Meeting 5 – Businesses and Chamber of Commerce
•
•
•
•

Accelerate implementing the CAP with a designated project manager
Be more aggressive in citywide sustainability plans and visibility
Mandate xeriscaping in city and business landscapes
Incentivize green practices for businesses

Meeting 6 – Planning Commission
(PENDING)
Online Survey
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Create more Class I/II bike lanes
Repurpose aesthetic gardening on facility property (e.g. in front of Civic Center) into
xeriscaping or educational garden space
Develop space for and invest in green jobs
Use shade trees to beautify walkways and sidewalks throughout the city and/or include
shading at bus stops to make public transit more welcoming
Address water sourcing and infrastructure concerns by reaching out to state agencies
Request or subsidize fire fighting resources for hazard mitigation
Create or request a statewide or Vista-specific GHG emissions map (which includes
historical data)
Create comprehensive plans for: fire evacuation, drought conditions, overcrowding in
schools/jails/hospitals
Expand roads as development increases
Encourage “work from home” (WFH) initiatives in the business/green business networks to
decrease employee commutes – reward those businesses that incorporate WFH
Develop multiple city/community gardens
Provide CAP implementation updates more regularly
Ban plastic bags and single-use items
Create permaculture workshops and educational seminars
Capture rain water for reuse
Create and enforce vegetation control for fire management (e.g. City of Oakland)
Address public health in CAP (e.g. create clean, affordable water with public sanitation
access for local communities)
Reduce lawn areas for water and cost reductions
Build public bathroom facilitates downtown (e.g. near water park)
Reclaim public and park safety by address homelessness
Encourage political support from Vista leadership for CAP implementation
Hire a CAP project manager to actualize, publicize, and promote measures
Work with adjacent cities to collaborate on similar measure implementation
Mandate residential water reduction and energy efficiency
Mandate new construction energy and water restrictions (incorporate solar and landscape
efficiency in development)
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VISTA CAP COMMUNITY MEETINGS – COLLECTED QUESTIONS
DRAFTED BY: Elektra Fike-Data, Sustainability Associate, Rincon Consultants Inc.
EDITED: July 6, 2018
Questions Asked - MTG 1 General Public:
• When will the CAP be updated after/how often is it updated?
• What is the horizon year?
• Who initiates the updating of the document?
• Is there an equity clause/a focus on equity?
• At these meetings, could staff expand on the CAP creation and decision-making processes?
• Will the current council vote the CAP?
• Why hasn’t an environmental commission or committee been created?
• Will a vulnerability assessment be included in the update?
• Have there been any suggested measures by consultants that are really productive?
• Does the state mandate any of these reductions?
• How often will the GHG inventories be done?
Questions Asked - MTG 2 Climate Focused Group:
• Who oversees the Bicycle Master Plan?
• Will the CAP horizon year go beyond General Plan 2020?
• Is the iCommute program just vanpooling or is there a mandated transportation demand
ordinance?
• Will our CAP reflect SANDAG’s regional transportation plan goals?
• Will achievability be factored into measures selected for implementation?
• Will the CAP outline responsible parties for measure implementation, and will there be penalties
or incentives for achieving implementation?
• Will the updated CAP be CEQA certified, thus being “enforceable?"
• When developments pay mitigation fees, where does that money go?
Questions Asked - MTG 3 South Vista Communities:
• Has the City measured any progress of the measures implemented in the previous CAP
document?
• Can CCE be better explained?
• Would a CCE program integrate private providers?
• Who decides if the City implements a CCE?
• Can people opt out of CCE?
• Are flex-zone, anti-idling, and improved traffic signal measures being considered for
transportation initiatives?
• Can we advocate for specific timelines for measure implementation?
• Can the CAP be a working/living document? Are there alternatives to a CAP?
• Will the CAP be obsolete in three years? Five years?
• Can the City provide an outline explaining which individuals, organizations, and City
departments play a role in different measures?
• Does the City consider political achievability when voting on measures?
• Do we have any programs in place for the City of Vista to fast-track green building initiative
requests?
• How is the City addressing resiliency short- and long-term?
• What happens if Vista does not meet state-suggested GHG reduction targets?
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Questions Asked - MTG 4 Townsite Community Group (Spanish):
• Can future community outreach for these types of meetings include Vista schools?
• Will a City translator be made available for future events?
Questions Asked - MTG 5 Businesses and Chamber of Commerce:
• Can businesses receive policy updates from the City about changes that will affect them?
• How long will it take to implement the CAP?
• How is the Economic Development Department involved in the CAP process?
• Why doesn’t Vista have a CAP team or director?
• How are SDG&E and SANDAG involved in measure implementation funding?
Questions Asked - MTG 6 Planning Commission:
(PENDING)
Questions Asked - MTG 7 General Public:
(PENDING)
Questions Asked – Online Survey:
• Can the CAP director provide more information about measure implementation on a regular
basis – online or through bulletins?
• How has SDG&E “provided jobs” in Vista and how many jobs have been provided with their
involvement in city initiatives?
• Regarding lithium storage facilities by SDG&E: How much will such storage units benefit the
local residents with bill reductions? Do these projects provide solar panels to those who cannot
afford them? What issues might the residents encounter due to such facilities?

Prepared by Rincon Consultants Inc.
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City of Vista
Climate Action Plan Update Community Meetings
June-July 2018
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July 5, 2018
Mayor Ritter and Council
City of Vista
200 Civic Center Drive
Vista, CA 92084
RE: Recommendations for Vista Climate Action Plan Update
Dear Mayor Ritter and Council:
Climate Action Campaign is a nonprofit organization with a simple mission: to stop climate change and
improve quality of life. We are committed to helping cities throughout Southern California adopt and
implement policies that help prevent the worst impacts of climate change and protect the health and safety
of families in our region for generations to come.
We wish to see the City of Vista keep stride with the progress of cities across the region and the state as
you update your CAP. To facilitate your CAP update moving forward successfully, we are writing both to
clarify your obligations under CEQA and to recommend strategies to help the city meet its legal
requirements and benefit all residents.
Legal Obligations
The CAP Must Have Enforceable and Measurable Strategies with Detailed Deadlines
CEQA is clear about what is required for a qualified greenhouse-gas reduction plan (otherwise known as
a CAP.) For a CAP to function meaningfully as a roadmap to the stated reduction target, the measures in
the plan must be enforceable — which means they must be specific, unambiguous, and contain clear
requirements. Voluntary measures violate these CEQA guidelines. The CAP must also provide substantial
evidence for each strategy that implementation of the strategy will lead to the GHG reductions identified
for that strategy.
In California Riverwatch v. County of Sonoma et. al (2017), the court stated that in CAPs used for tiering,
“any measures or requirements imposed [must] be sufficiently defined to be enforceable.” This means that
for the CAP as a whole to be legally binding, the measures that comprise it must be enforceable. The
decision further states that measures that fall into the category of “wishful thinking, good intentions, and
an intent to ‘work’ with others” violate CEQA (26). The measures within the CAP must be specific,
evidence-based, and contain mandatory requirements, all of which serve to make the CAP as a whole
meaningfully enforceable.
CAP Strategy Recommendations
CAP Must Include 100% Clean Energy Target with Community Choice

Climate Action Campaign | 4452 Park Blvd. Suite 209, San Diego, CA 92116 | 619-419-1222
info@climateactioncampaign.org | www.ClimateActionCampaign.org
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Every CAP adopted by cities in the San Diego since 2015 (San Diego, Del Mar, Solana Beach, Chula
Vista, Encinitas, and La Mesa) has included a 100% clean energy target with a commitment to pursue
Community Choice.
There are three clear reasons for this: 1) achieving 100% clean energy is the most powerful single strategy
a city can adopt to reduce GHG emissions, 2) Community Choice is the only feasible strategy to achieve
100% clean energy since cities do not have control or jurisdiction over our monopoly utilities; and 3)
Community Choice delivers myriad benefits to cities, including choice, lower rates for families, local
decision-making, and the opportunity to keep revenues in the community.
We recommend that Vista include a 100% clean energy target in its CAP with a commitment to
Community Choice in order to foster competition in the marketplace, achieve significant emissions
reductions and community benefits, and keep stride with other cities across the region. It would be
challenging, if not impossible, to reach state climate targets without a commitment to 100% renewables.
CAP Must Include Walking, Biking, and Transit Mode Share Targets
Even 100% clean electricity won’t get Vista to the state climate targets. Vista must change the way the
city grows and how people move around the city.
There are two main strategies available to Vista to reduce drive-alone trips: 1) pursue dense, infill
development — including affordable housing near transit — so that more residents live closer to their
destinations (and adopt policies that limit or eliminate new sprawl development), and 2) adopt policies
and invest in infrastructure to encourage walking, biking, and transit. We recommend that Vista include in
targets and strategies in the CAP that support both of these approaches to vehicle emissions reductions.
These two approaches are mutually supportive and should be pursued concurrently. Designing and
building walkable, bikeable streets near transit will deliver the greatest results if those neighborhoods also
benefit from transit-oriented development. Further, concentrating affordable housing near transit has a
well-documented effect of decreasing driving, and all the more when transit is accessible on foot.
Conversely, new sprawl development will cause emissions from transportation to continue to rise, even if
the city emphasizes walkability and bikeability. Land use and transportation strategies must work hand in
glove to reduce vehicle emissions.
We recommend setting ambitious targets for the percentage of trips that will be made by biking, walking,
and transit and planning accompanying strategies, as well as identifying a VMT reduction target from
land use policies that encourage dense infill development and affordable housing near transit.
Recommend Inclusion of Best Practices As Described in 2017 CAP Report Card
In addition to the previous strategies, we recommend that Vista include the following best practices
adopted by numerous cities across the San Diego region. For more detail on the strategies and which
cities have incorporated each into their CAPs, please consult CAC’s 2017 CAP Report Card.
Climate Action Campaign | 4452 Park Blvd. Suite 209, San Diego, CA 92116 | 619-419-1222
info@climateactioncampaign.org | www.ClimateActionCampaign.org
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Additional strategies recommended for inclusion in Vista’s CAP:
● Energy efficiency and water conservation targets and accompanying ordinances
● Strategies to promote zero emissions vehicles (ZEVs) and convert the municipal fleet to ZEVs
● A Commitment to zero waste by a specified date
● Quantifiable target for an increase in tree canopy coverage by planting and caring for
drought-tolerant trees.
CAP Implementation & Monitoring Recommendations
Commit to Annual Monitoring Reports and GHG Inventories At Least Every Three Years
Annual monitoring allows local governments and the public to gauge progress toward implementing CAP
strategies and determine if a the City is on track to meet GHG targets. The monitoring report should be
presented at a noticed public meeting each year. It should state clearly the progress made toward the
performance measures set for each measure, as well as the actions taken that have contributed to that
progress. For example, if the performance measure for implementation of an Active Transportation Plan
is bicycle mode share, the metric that should be reported on annually is bicycle mode share. A GHG
inventory, performed regularly and at least every three years, will help the city track progress toward its
overall targets.
Include an Environmental Justice/Social Equity Section
Climate change hits hardest in low-income and communities of color that face a disproportionate
pollution burden and have been left behind economically. The CAP should use CalEnviroScreen to
identify and prioritize populations hit first and worst by climate change to be the first to benefit from
implementation of CAP strategies.
CalEnviroScreen, the state of California’s Environmental Justice screening tool, helps identify the
communities most at risk of suffering the impacts of multiple sources of pollution and of climate change.
These high-risk communities are frequently low-income communities of color that lack amenities such as
safe pedestrian and bicycle infrastructure, parks, and street trees. There are several census tracts in Vista
that rank in the top 20% on CalEnviroScreen for poverty, housing burden, linguistic isolation, and lack of
education.
We recommend that the city include in the CAP a section on social equity and green jobs that addresses
how Vista will ensure that the communities that have been left behind historically are the first to benefit
from the implementation of CAP strategies. The development and implementation of this section should
take place in consultation with a diverse set of stakeholders from the most impacted of the city’s
communities.
Establish a Public Implementation Taskforce
A public implementation taskforce allows for stakeholder involvement in an open, transparent process.
The implementation taskforce should meet regularly and in public.
Climate Action Campaign | 4452 Park Blvd. Suite 209, San Diego, CA 92116 | 619-419-1222
info@climateactioncampaign.org | www.ClimateActionCampaign.org
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Conclusion
We hope to see Vista emerge as a regional climate leader and strongly urge you to incorporate the
recommendations enumerated above. We look forward to working with you to help you achieve the
City’s climate planning goals. Please do not hesitate to reach out to us as a resource. Thank you for the
opportunity to weigh in on this critically important planning document.
Sincerely,

Sophie Wolfram
Director of Programs
Climate Action Campaign

Climate Action Campaign | 4452 Park Blvd. Suite 209, San Diego, CA 92116 | 619-419-1222
info@climateactioncampaign.org | www.ClimateActionCampaign.org
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Poder Popular’s recommendations and
thoughts on climate and health
For the City of Vista | 2018 Climate Action Plan Revision Process
Poder Popular is a collective of Vista residents, students, parents, and grandparents committed to working with
historically underrepresented communities and neighborhoods in Vista. Our work centers on community health
because we share deep concern for the health and wellbeing of children, families and future generations. Our
most recent endeavor has been to support the growth of active transportation, access to healthy food, and
creating fun, safe places for all residents to enjoy the within the city. We recognize and are excited that the
Climate Action Plan, in both the existing and proposed measures, touches on all three of our current concerns.
As partners with Vista Community Clinic and members of the Vista Healthy Cities, Healthy Residents Coalition,
we’d like to share our recommendations and thoughts on climate and health.1

First, thank you
Stated in your 2012-2013 CAP on page 3-24, “Community involvement is essential to achieving Vista’s GHG
emissions reduction target.” On behalf of Poder Popular, I want to express our thanks for including public
engagement meetings in the 2018 CAP revision process. We are particularly thankful that City staff chose to
host one of the public engagement meetings in the Townsite neighborhood. Townsite is home to a large majority
of Poder Popular members and we were glad to see our friends and family be a part of the meeting.
Thank you for your effort to engage Spanish speaking community members during the public engagement
process. Running City business in two languages is difficult, but necessary and essential if we are to plan for a
healthier city for all. This stated, we’d like for the City to prioritize the hiring of a professional interpreter and
translator for all future community meetings. We think it’ll be helpful for everyone involved in the CAP revision
process.
Lastly, thank you for your leadership and for encouraging the active participation of all residents regardless of
background, age, etc. and despite the occasional language barrier. We feel welcome to continue working with
City staff and community partners to inform a Climate Action Plan that will benefit all who live, work, and play
in Vista.
The following is a list of our collective’s recommendations that seek to strengthen the CAP so that the City can
also help improve the health and wellbeing of its most vulnerable residents:

Chapter 1 - Introduction
1.6 Scientific Background and 1.7 Implications for Vista
x Please update 1.6 to include new findings based on the 4th National and Statewide Assessments. This
year a San Diego specific regional assessment will be developed with Scripps Institute of Oceanography
leading this effort and could provide more relevant data.

1

This document is a collaboration between Poder Popular and the Vista Healthy Cities, Healthy Residents Coalition. Special thanks to Shelley Saitowitz and Parke
Troutman for their contributions.

1
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x

In 1.7 and in Measure A-1 and A-2, consider integrating 2016 findings from The Impacts of Climate
Change on Human Health in the United States: A Scientific Assessment.

Chapter 3 - Climate Action Measures
Adaptation Measures
Measure A-1
x Understanding climate impacts on a regional basis is simply not enough. If the City wants to increase the
resiliency of residents, we need to understand who and where are people most vulnerable.
x The most climate vulnerable people in Vista community are our children, our elderly, the outdoor
workers, the homeless, the poor and those with mental and physical disabilities. Take time to meet with
people who belong to and/or work with these communities and listen to their needs. For data related to
health in Vista, visit the California Health Disadvantage Index and search by zip code.
x Climate impacts are local in nature so we urge you to conduct a City of Vista climate and health
vulnerability assessment as part of your revision and planning process. The framework for assessment
is clearly illustrated in your 2013 CAP, in the picture on page 3-27, but there are currently no measures
to support this kind of effort.
x We urge the City to conduct a vulnerability assessment using metrics related to local climate impacts
(including those stated on page 3-28, heat waves, adverse air quality, wildfire and infectious diseases),
socio-demographic vulnerability (including poverty, age, education) and adaptability factors (including
tree canopy and access to transit).
x Once you have these geographic hotspots identified, we urge you to conduct targeted outreach and
education and consider targeting implementation within these communities first.
Energy Measures
Measure E-5: Tree Planting and Urban Forests (page 3-14)
x Based on the findings of the San Diego County Tree Map effort, include a measure to increase tree
canopy in areas considered most vulnerable to the heat island effect, especially areas near schools,
senior centers, transit hubs and bus stops.
Transportation and Land Use Measures
Measures T-1 and T-2:
x Transportation accounts for the most climate pollution in your 2012-2013 CAP so bolder action is
necessary to reduce VMT.
o Please increase your mode share target for people walking and biking.
o Utilize a local complete streets checklist for all transportation projects and in alignment with
SANDAG recommendations, please require separate travel ways for bike and bus traffic,
especially on busy and dangerous corridors such as North Santa Fe. Research demonstrates that
women and children feel safest on separated and buffered bike facilities.
o Integrate innovative measures that allow people to reach transit without dependence on a car.
For example, many cities across the country and a couple within this county have thriving bike
share programs in place to close the ½ mile gap at the start or end of a transit trip.
Solid Waste Measures
Measures S-1 and S-2:
x Food is a major contributor to greenhouse gas emissions. The current 2012-2013 CAP, however, barely
acknowledges the challenges and opportunities food represents for decreasing and responding to
climate change. Education on the topic is critical.
2
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x

x

x

The current CAP only talks about reducing the amount of solid waste generated and sent to landfills,
looking at recycling and construction and demolition debris diversion (page 3-21, 23). Additionally the
City could consider:
o Encouraging composting at all scales, from residential to large-scale commercial.
o Reviewing ordinance and plan language for barriers to composting and opportunities to
proactively encourage it.
Consider integrating a food recovery measure, which is the diversion of food from events and retailers
that would normally go to waste and into food donation channels. Explore opportunities to do this with
the North County Food Policy Council. The City could require food recovery at events on City properties
or streets.
The City of Vista should actively participate in educational campaigns to make residents more mindful
of what they consume or waste. This can take different forms, from actively participating in the Food
Waste Prevention Week to working with businesses and nonprofits to educate all who live, work, and
play in Vista.

Community Education and Outreach Measures
Measure C-1
x We’re happy to see measures related to Community Education and Outreach, Measure C-1, but more
needs to be done. Co-creation of a plan that helps to reduce vulnerability and meet targets is a win-win
for community/public health and the environment.
x We urge the City to consider ongoing education targeting of schools, places of worship, clinics,
community groups and other hot spots for learning and education.
x As aforementioned, we also urge the City to budget for interpretive services in all public planning
meetings and for bi-lingual education during the implementation phases of the revised CAP.
x We urge you to involve communities and Community Based Organizations s in the implementation
process to ensure the City is maximizing the co-benefits for health and the environment.

In conclusion
Our City is at its best when the most resilient communities in our region work alongside local decision-makers
and staff. By considering the needs of the most vulnerable, it likely also meets the wants of the rest of the
community. We understand planning for a healthy, equitable future is no easy feat. Please know we
appreciate the long hours you dedicate to improving the lives of many and we appreciate the care and
conviction with which you lead.
Thank you for taking the time to consider our needs, we look forward to continuing to work with you toward a
healthier, stronger, and more inclusive Climate Action Plan. Poder Popular plans on attending the upcoming
Public Engagement meetings on July 17th and July 19th, 2018. Feel free to follow up with our group at any point
during your revision and planning process.

With gratitude,

Obdulia Diaz, Townsite Resident and Poder Popular Community Leader
3
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